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ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE. 

GAF Corporation (the "Company") is offering by this ProLpectua· a maximum of 650,000 
shares of its Common Stock to those key employees of the Company and ita subsidiaries who may 
from time to time be designated as eligible to purchase shares pursuant to the Stock Purchase 
Plan of the Company described in this Prospectus. This offer is made at the price and on the 
terrrus and conditions contained in a letter agreement which will be entered into by tho. Company 
and the offeree at the time an offer ie made. 

This Prospectus is also applicable to resales or offers, if any, of the shares covered b; the Plan 
by purchasers or their transferees in the event that it might be deemed, the Company not so con· 
ceding, that any purchaser or his transferee may be an underwriter aa defined in the Securities Act 
of 1933, as amended, with respect to any such shares as may be purchased by him and in the event 
that be may effectuate sales of such stock under circumstanees requiring a prospt~. 

In the event that any of the shares covered by the Plan are reacquired by the Company ftom 
purcha1er11 puraWJnt to the terms thereof, this Prospectus is also applicable to offers or sales, if 
any, by the Company to the public of such shares on the New York Stock Exchange at the then 
current market prices. 

The Common Stock of tbe Company ia listed on the New York Stock Exchange. The addi· 
tlonal 650,000 abarem of Common Stock aa to which this Prospectus relates have also been listed 
on the New York Steck Exchange, subjec:t to official notice of iaauance. 

No person has been authorized by the Company to give any information or to make any 
repreaentatio1111 not contained in this Prospec:tua, and, if given or made, such information or repre· 
sentations muat not be relied UPOn as having been so authorized. This Prospeetua does not consti
tute an offer of Common Stock in any State or other juriadiction to any person to whom it is 
unlawful to make sucll offer \n sucb. State or other jurisdiction. 

The date of this Prospectus is May 10, 1972 
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The Company hu filed a Regiltratlon Statement In reepect of the Common Stoek to 
which this Prospectus relatea with the Securities and Exchange Commission, Washington, D. C. 
20549 under the Securities Act of 1933, u amended. This Prospectus doe11 not contain Ril 
the Information eel forth in the Registration Statement, certain portlona of which have been 
omitted pursuant to the l'lllee and reglllatlons of the Securities and Exchange Commisalom. 
The information eo omitted may be obtained 1n the Commiaalon'e principal office In Waah· 
lngton, D. C. upon payment of the feea prescrihed by the CommlaaiC>D, 
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GENERAL 

The Company was incorporated in Delaware in 1929 as American I.G. Chemic.'! Corporation and 
changed its name to General Aniline & Film Corporation in 1939 and to GAF Corporation in 1968. 
References to the Company, unless the context otherwise requires, include GAF Corporation and its 
consolidated subsidiaries. 

In 1942 over 90% of the Company's then outstanding stock was vested by the Federal Government 
under the Trading with the Enemy Act. After recapitalization of the Company's stock in 1964, the stock 
owned by the Federal Government was sold in a public offering in March 1965. 

Since 1965, ihe Company has made a number of acquisitions pursuant to which it became engaged 
in the manulatturing, mining, distributing and selling of various buildiug materials, floor coverings and 
industrial products and expanded the scope of its traditional dyestuff and chemi::al business and photo 
products and business systems operations (see "Description of Business-Certain Significant Develop
ments since 1965"). 

. ~ · .. 

The princi[181 executive offices of the Company are located at 140 West 51st Street, New York, New 
York 10020, telephone number (212) 582-7600. 

USE OF PROCEEDS 

The net proceeds from the sale, from time to time, of the Common Stock will be added to the general 
funds of the Company . 
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CAPITALIZATION 

The capitalization olthc Company as of April 2, 1972 was as follows: 

DEliT(1): 
Debt due within one year: 

Current portion ol long-term debt ............................ .. 
Sundry short-term indebtedness ............................... . 

Total debt due within one y~ ........................ . 

Long-term debt (excluding current portion): 
5% Convertible Subordinated Notes due April 1, 1994 with annual 

~dJ'~=u~ ~~~:~·~. ~~-".".i~~- ~~~i~ -~·. ~~: .'~ -~1-~:~ 
S]i% Sinking Fund Debentures due Dectmber 1, 1991 with annual 

sinking fund payment$ of $2,500,000 beginning December 1, 1972, 
less $4,470,000 held in treasury .............................. . 

Notes due May 1, 1974 with quarterly installments of $2,500,000 
(interest rate at~ oll% above flcating prime) .... . .......... . 

Notes due September 15, 1976 with quarterly installments of $1,000,000 
beginning March 15, 1973 (inttrest rate at floating prime through 
December-31; 1972 and increasing at specified dates thereafter to a 
maximum c;l Y. of 1% abov~ lloating prime) ................. .. 

S}~% Converb'ble Subordinated Notes due April 1, 1983 with aonual 
prepayments of $200,000 on April 1, 1973 through 1982 and balance 
of $1,800,000 payable April 1, 1983 .......................... .. 

3~ro to 4}'.1 ro City of Annapolis, Missouri, industrial revenue bonds, 
annual rental of approximately $385,000 is payable until September 
30, 1983 to cover principal and interest ....................... .. 

Other notes, with interest at S~% to 9% and maturing at various 
dates to 1986 .......... . ................................... . 

Total long-term debt ................................ .. 
Total debt ..................................... .. 

5BAREEowus' Eoumr: 
Preferred Stock, $1 par value, authorized 6,000,000 shares ; $1.20 con

vertible series outstanding-3,150,743 shares at assigned value of $1.25 
per share(3) .................................................. . 

Common Stock, $1 par value, authorized 25,000,000 shares, issued-
13,670,598.5 shares, including 17,209 shares held in treasury(4)(S) ... . 

Paid-in surplus ................................................. .. 
Retained earnings(!) ............................................ . 

Total shareholders' equity ....................... .. 
TOTAL SHw:HOUJEBS' EQUITY AND l..oNG-TER:r.s: DEBT (excluding current 

portion)(6) ..................................................... .. 

$ 11,307,000(2) 
38,012,000 
49,319,000 

49,!XX>,OOO 

45,530,000 

12,500,000 

15,000,00> 

3,600,000 

3,455,000 

3,835,000 
133,820,000 

$183,139,000 

$ 3,938,000 

13,671,000 
51,018,000 

236,540,000 
$305,167,000 

$438,987,000_ 

(foolru!lu 011 follosiltg IDgt) 

l 

~
~ : t _________ __ 
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NoTEs: 

(I) For a description of certain restrictio1:s on the payment of dividends contained in certain of 
the agreements relating to such debt, and information as tn the conversion rights with respect to the 5% 
Convertible Subordinated Notes due April I, 1994 and the 5~% Convertible Subordinated Notes due 
April!, 1983 see Note 6 of Notes to Consolidated Financial Statements. 

(2) Includes $l,OOJ,OOO aggregate principal amount of 4f8% Notes due June 30, 1972, and 
$9,500,000 aggreg;~te principal amount of notes due in instalbncnts of $2,000,000 on Mav I, 1972 and 
$2,500,000 on each of August I, 1972, November I. 1972 and February I, 1973. ' 

( 3} Does not include 700 shares reserved for issuance in connection with options assumed pur· 
suant to the merger with The Ruberoid Co. and 3,711 shares reserved for payment of deferred stock 
awards under the Incentive Compensation Pia:~. 

(4) Does not include: 3,943,943 shares reserved for issuance upon conversion of the $1.20 Con
vertible Preferred Stock outstanding or reS('rved for issuance; 1,814,546 ~hares issuable upvn conversion 
of the 5% Convertible Subordinated Notes due April I, 19'.>4; 132,312 shares issuable upon conversion 
of SY.% Convertible Subordinated Notes due April I, 1983; and 542,650 shares issuable purs\!ant to 
options under the Company's stock option plans (options covering 158,800 shares were outstanding at 
April2, 1972). 

{5) Does not give effect to issuance of 439,000 shares of Common Stock reserved for is5uanc.l 
under the Stock Purchase Plan at April 2, !972. The balance of the sh...-es (211,000) covered by 
the Stock Purchase Plan had been issued at such date. See "~ption of Stock Purchase PI:m". 

(6) The Company owns 49% of the common stock of Chemica! Developments of Canada, Limited. 
The Company also owns 49?'o of Sawyer's Asia r.imited, an Indian corporation, and 100% ( effectivcly) 
of Consolidated Reprographics, Ltd., an Australian corporation. (See Note 1 of Notes to Consolidated 
Financial Statements.) 

Fllr inform.tion concerning the Company's obligations undtt long-term leases of real property 
and equipment see Note 9 of Notes to Consolidated Fmancial Statements. 

s 
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GAF CORPORATION 
AND CONSOLIDATED SUBSIDIARIES 

~A'l'EMENT OF CONSOUD.\TED INCOHE 

The following five-year statemmt o£ consolidated intome (see Note A) has been examined by 
H:Wdns & Sclls, indepentl:nt certified public accountants, all stated in their opinion included dsewhere 
in this Prospectus. This statement shoulci be read in conjunction with the other consolidated financla1 
atatements and the notes thereto included dsewhere in this Prospectus, 

....mL. 

Rtlt!IU<S: 
Ntt sales (N<>te B) ................................ $6113,762 
Other inr.om~et .... . ............................. 1,601 

685,363 

Cost and E.xpmses: 
Cott of products sold (Note &) .... . ............... 47i,2J6 
DiJtribution and ~tiling (Note B) ... .. .............. IIZ,216 
Research and development . . .... . ................... 12,649 
Administrative an:! geoml (N ole B) .......... . ..... JI,Z29 
lnt<rert on borrow«! capital (Note E) .............. _ 10,359 -
Operatilljr '""' (income) of cliKoutinued operatioila 

(llotc B) ........................................ 4,343 

648,0JZ 

Income before Taxes, Millority Interest llld E.maordiDar7 
Item~ .. .. .. •• ... ... ............ •• .... ..... •• ..... .... 37,331 

Provisioc (Credit) for Federal IDd Fordp Iucome Tua 
(NoteS): 
CurRIIt .......................................... .. 
Delerrcd .. . ..... ., .................. ............. .. 
Ddtond imalnlcflt tax credit ..................... .. 

Incant before MmoriiJ' Interest and Extraordinary Items 
Minority Interest ..................... ................ .. 

11,384 
4,531 
(689) 

15,236 

22,105 
198 

Income Before Extraordinary llcDIJ .. • .. • .. .. .. .. .. .. • ... 21,!107 
Extraordi=J (Chat~U) Crlditl (Note B) ........ ...... (3,433) 

Net lDCiliiiC (Note D) .. .. • • • • .. • • .. .. .. • .. • .. .. .. .. • .. • $ 13,474 
= 

l>epreciation, amortia1lon aod dqlldioa thai'ICd to a.t ami 
ezpcmes (Note 4) .. • .. • • • .... .. .. .. .. • .. .. .. .. • .. .. .. $ 23,393 

Eamil!SI applicaUe to CommoG Stock: 
Net iDcomc. u liboft .. • .. .... .. • .. .. • .. .. .. ... .. .. • $ 13,474 
Lest Preferred Stoek diridald n:qaiumellls (Note C) 3,lm 

E'.arninp applic:aiJie to Cc 111111011 Sbx:lr: • .. .. .. .. • • .. .. $ 9,672 
= 

YouiiDdlll~st, 
IPlll U8 INI 
---u;;~-~--

~ 

$5&3,482 $592,066 $55-4,264 $504,584 
1,651 1,872 1,911 2,71<9 

585,133 593,9.18 556,175 507,333 

419,844 417,302 J8.5,121 356,liS 
100.JO(i 101,2r.! 91,995 81,072 
12,656 13,261 12,291 12,3611 
22,430 21,315 19,752 20,218 
11,641 10.712 - - 8,292 --6,340-

2,644 976 IS7 (%,221) 

569,521 564,838 517,608 473,892 

15,612 29,100 

2,681 6,336 15,206 10,993 
4,890 5,375 384 2P9 
(567) 2,147 1,745 3al 

7,004 13,858 17,335 14,130 

8,~ 15,242 21,232 19,311 
215 350 

8,393 15,242 
6,300 (4,174) 

21,232 18,%1 

'14,693 $ 11,1)68 $ 21,232 ' 18,1'161 = -- = 
$20,923 '19,973 $ 17,885 $ 17,024 -- -- = = 
' 14,693 $ 11,068 $ 21,232 $ 18,961 

3,195 3,793 J,774 3,753 

$ 10,1!98 $ 7:05 $ 17,458 $ 15,211 
= -- -

(SI4ltrltnol of Coowlid4kd l11t01M enliltllltl ott f~ ~) 
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y.., &<IN D«r.;nbtr ll, 

....!!!L. ~ ~ ..l~ ~.!.. 
Eamingo P<t common dare (Note C): 

lnror.~c b<fore exlr..ordirury items ···· ······· ······· $1.33 $.34 $ .85 $1.11 $1.14 
Extraordinary items ..... .. .... ...... ... ..... ...... . (.62) -~ (.31) 

Net inoome .. ... . . .. . . .. . .... . . . ..... . .. .... . ...... . $ .71 $ .80 $ .S4 $1.31 $1.14 
= --· -- -- --

Earning•l')r common shut-4ssumi!li full olilution 
(Note ) : 

Income bdore utraordinuy hems .... . ...... ...... .. ~1.19 $.38 $ .83 ~113 $1.10 
Extraordinzry itan\ ········· ·· ·············· ····· ·· (.43) .41 (.28) 

Net ineom< .. ...... .. . .. .......... ... .... .. ......... $ .76 $ J9 $ .ss $113 $1.10 
--- -- = -- --

Cash dividtnds declared : 
$1.20 $ .8611 Per preferred •h:.r.e ........ .. .. .... .. .... ........... $110 $110 $110 

= = = $M "$AO Per common share .. .. .. ............ ....... .. ....... $ .40 $ .40 $ .40 
= -- = -- --

Weighted average number o! shares o! Common Stor..k out· 
stanc:\ing (in thousands) ... .. ... .. . ... ... .... ...... ... . 13,609 ll,594 13,499 13,346 13,3J9 

-- -- = --- --
Numerical note references are to notes to consolidated fina11cial statemente included else

where in this Prospectus. 

NOTE A : 
The statement oi consolidated income includes for all JM!rlods amounts applicable to The Ruberoid Co. 

and its subsidiary. Ruberoid was acquire<J in 1967 on the basis of 26.1~ (a(Quired by the Company for 
cash) being accounted for as a purchase and the r\!ltlaining 73.9% (acquired by the Company in exchange 
for shares of $1.20 Convertible Preferred Stock) being accounted for as a !,lOOting of interest!. 

The results of operations of Shelby Business Forms, Inc., purchased in June 1967, The L. L. Ccok 
Company and CoMo Photo Company, purclwed in June 1969, certain photo finishing plants and the 
business·and assets relating thereto, purchased in March 1971, and Helioprint Hellas, S.A., a Greek BUb· 
sidiary, purchasc:d in July 1971, have been included in the statement of consolidated income from the dates 
Gf acquisition. These acquisitions did oot significantly affect revenues or net income in the years of 
acquisition. 

The results of operations of Consolidated Reprographics Ltd., an Australian subsidiary, in which 
1601Q ownership was aloquired in 1969 and subsequently increased to 10090 (effectively) at December 31, 
.971, are included in the starement of consolidated income for 1970 and 1971. The Company's equity in 
he net income of this subsidiary for the period prior to consolidation (last six months of 1969), $61,000, 
1 included in Other Income for 1970. 

The Company changed in 1971 to the equity method of ae1:0unting for an investment in a 49% owned 
~~~~pany, Chemical Developments of Canada, Limited. See Note 1 of Notes to Consolidated F'mancial 
catements for further infonnation. 

Prior to 1970, the fiscal years of the Comp:llly's foreign subsidiaries generally ended on November 
). In 1970, the fiscal year-end of most of these subsidiaries was changed to Dt:cember 31, and the 
170 statement of consolidated income includes the results of their operations for the thirteen months then 
LCiecL The consolidated net income of such companies for the thirteenth month is not significant in 
lation to consolidated net income. 

(No1t1 cDI'Jiruud 011 foll«»i>tg ~t) 
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!\an B· 
&~r.~orclirtar) (cilllfJ:O) ,·red1u <""""' oi thfo io!lo"·inc. 
Yur f1tclt'<l lk<-tmi>rT 31. l'"li!J 

i'tu,·ilaon fur e~tin~t~ .. ~ L;·" ou '!i:'{)l~tU: of f."ffta.in pWu i•niUit·~ ;~nd h:l.:Ht"d 
CO>b, k;s l''timatr<l l ~ •l •lie>t.J~ IIKUnl( taxr·•. $J,JJI.Cf0 . .. . ........ . ... . 

Y ur cndttl !Jr=nl...r .H . :9iJ 
:'\et I:'! in "'' ,.,,J.. «i 1 "' ··" .\·uibo• t•tndu,ti•')(l facihtit·•· .. 1-a•tdorunun of rdated 

jltoduction bci:t•~. mol rmf1:•>\lo!lit.'ft oi thr :\mil1n1 >UJ>J>lr contract, ~ 
esl'"wro ~pphQJ>lr mcnmr tUt>. :z;.l~.IJ.X.l. ......... . ..... . . . .. . ... ... . . 

Xtt 1,-:1in on r.alr oi llt:ld•jtunrr> ui l:.:.(li>h •u!tsitli.:&r,·. lru utim.atf1lapplicahe 
i."lCOIIlt' taxes, $1-IJ.COJ ........ - . . . . . .. . ......... . ............ . 

Tout ...... ......... . . .. . . . . . ... ...... ..•.. . .. . ........... 
Year f1"ded Dcrnnbcr .lJ . JQ;} : 

Prt"-ision fur t~:inllltC<.I k.-s on <li~pusal oi ~ruin phnt laciliti<' :md rrbttcl 
cosh, b, t.tu!llltf1l r..t!Ut~"'-"' of >tatr 3tllllu.".:llnx· •,.,~ :axes. $47i,lW ...... ,. 

Ltss ntin~td .:n:dj!s 1,,. JVision t fer Fttleral inromr. taxo Olfld inveotmmt tax 
l'tt<lil : .• 
Current . . . . . . . . . ... ..... ................ . .... . ... .. . . . ........ . . . 
Ddmcl . . . . . . . . . . . . .... - . . . . . . . . . . . . . . . . . . . ... .. ... ... .... ... . .. . 
U .fC:S> of im·estmrnt IU r!ttlil ~~~Urr 0\"t:f WWJl."rlized deferred investment 

•.a.x credit, !8N.roi . . . . . . .... ...... ... .............. .. ... .. . . . .. . . . 
Tou.l ....... -....... . . . . . . . • . . . . ..... .. ......•......•.• 

E~inuted oo loss . . . .. . . . . . . . , . --. . • . . .. . .. . . . . . . • . . ......... , ....... . 
N~ pin oiltlallilation of fomgg C".mtnc:in (N~ 1) ..................... .. 

$ (4,174,<ro) -=-.-==== 

$ ZJl7.'nJ 

~~ 1!!.97S.oo:J) 

716,00> 
8,570,00) 

Other iterns-nel 'principiJiy ~ oi ~~ er.aJ purtioa of the 19(#) proriaioa 
for lou 011 ditpoNI oi facilitil!s) • • • .. . • . . .. • • .. . • • . • .. .. • .. • • .. .. . • .. • .. ZJ71S1J 

Total . • . . • .. • .. .. . . • . . .. . .. • . . .. .. .. . .. . .. .. .. • . • • .. .. .. .. s cs.433biJ> 
The Company's rbkJrine.owtic opemions •-ere discontinued in~ 1971, the etbylcac oxide 

llld Cal~liteC optniiuili ~ diiCootinued in ~omuber 197!. and the n:iP:.J p:1lductioa bcilities :tn 
~to be disposed of in 19i2. The estimated nc:t lou and rdate<l ....-. raultiDc from tbr pniiiOeS 
dispoai of these facilitie> and lin Wl~ '!lJIIIl!, lew I pin 011 the 1971 U of urtalD 'W'OOCIIatSI. 
IIDOUIIted to $9,i02,Wl as .Don in the abo\·c ~· Tbe lllticifCed procteelJ 11p011 lalt of tbt 
~le facilities amouuts to $5,SOO,IXXi. tbe major pcn.o.o;~ oi which repraa1t1 the lldlillg pria for thr: 
cblorine-a.ustic facilitie5 speciiied in a memoraodum of ~ wbicb baa beat~ by tbe Campuy 
and the pro3pedive purcl:aser, to tlltcr iJoto a ddir:itive amtrxt. 

l'he following is a SUID!Ililf}' of the operatinr 1011 (iDcomc) (lee (a) belo.) of the c&• .,. Mel 
operatiaal; 

Net sales ...................... . 

Cost of productuold ....... ... .. . 
DiRctly rdated apcDSICS •••••••••• 

$1S,21i6 

18,051 
l,S58 

Total .. .. •• .. • • • .. ..... 19,fi09 

Operatiug loss (income)( a) ....... $ 4.343 

16,149 
1,719 ---

17,868 -
$ 2,644 
= 

13,503 
1,661 

15,164 

$ fJ/6 
= 

13,574 
1,867 

15,#1 

$ 157 

$16,288 

12.389 
1,678 

14,()67 

$(2.221) 

= 
(a) The Company rqxnts its opentioos oo thr buis of respor;sibility aaDIIJIIiDg, wbereby 

the various lines of business arc measured after the auipunmt of ooly tbaee items of iacame 
8 (No~u--..,.1,_.,,_,, 
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and eltpen~ for whkh t.lch line of bu~:;m is rtire<tly responsible. 'Accord~y. thr ¥0011ftU 

of operatin~; lou (income) ;u, ~hmm abo\'t are before the allocation of intnt" u.l'm~ . d ... n .. t 
of functimu th3t su,·e more than one lint cf busincu, miKtlb.ncous expense ~nd incontt it .. r:••. 
&nd inrome tu effect. 

The ~latemcnt Ill Wlholitb.lr•l income u previously presmted for 19i0, 1969, 19t.8, ar.d l9tli I~&> be-at 
restllcd to show Kparatdy the optr:~ting lou (iocome) of operations discontinutd in l'Jil. 

Rc:fcran is n~dc to nutt 2 of nottl to con$0lidatro financi:ll 'tatcmenh for funhtr inlom1.0tinn. 

Nott C: 
Earnings ptr coom10r1 .J~re wtre computed by dividing income bdqre exll~•ordinary itf'<l•• tnd 

net income. u adjusttd f:Jr Prtfured Stock dividend requirements, by the wcightol =nel"aJ:t" numlot"r 
ol th.lr.u of Common Stock out,t;mdin.: during each year. The Prefrrt'ffl Stock <lil·itlen•l rt"<ruirnnmt• 
for 1971, 1970, 1%9&nd 1968 are the artua.l dividends paid and fllr 1%i' is the IU!lount required auunlinc 
the Ru~rvid merger had occurred on January I, 1967. The ccmputatiuns of earnings J~r l'<~llmlUCI 
.hare also comprehen<hl the assumed c:urcise of <1ptions grantetl ~ubsequent to ~!ay 31, 1%9 for the 
purcha~~e of shares of C .. ommon Stock wl1tre the dfcct thtreof would be dilutive. 

Earning' J>tr common sl~re-:usuming full dilution ww: computed on the as;umption (where 
the effect thereof would be dilutivc u to tither income before extraordinary items or net income on 
a per w~re lta$i') tl~t the convertible Prrfw-cd Stock, 5~· Convertible Subordinated Note$ (issuetl in 
1969) and SY,';k Convertible Subordinated Note> outstanding at the end of e;~ch year were convenro 
into sham of Common Stock at the begitming of each year or date of issuance if later, and that the 
can~ of Preferred Stock into (QIIUJlO!I Stock which ocxurred durinc 1968, 1969 llld 197\ bad 
occurml at the ~ of ihe applicable year. As to the alllvertible 1ubordinated notes, income before 
extraordinary itmta and net income wen adjusted for purposes of these computations to eliminatr 
the interest thmon ott of ill income tax effect. The computations of fully-diluted e:1mings per tomm011 

wre also wmprehmdcd the wumed exemse of options for the purthase of wrc:s of Preferred and 
ConiiUOil Stodt where the effect thereof would be dilutive.. 

N<m D: 

A ~. aa of Janua."Y 1. 1967, in the method of determining pension costs resulted in a reduction 
cl Det income for 1961 of approximately $700.000 ($.05 per common ahare). Changes, as recommended 
h7 the Company's coasultinc actuary, u of January 1, 1970, of an actuarial assumptifJn and in the method 
of detcrminin( pension COlt! n:suJted iu an inmue in net income for 1970 of approximately $400,000 
($.0l per COID1DOII shaft). A further such recommended change u of January I, 1971 of actuarial 
~ resuhed in u iacreut in act income for 1971 of approximately $300,00J ($.02 per 
axnmoa lhare). 

Deferred income taxa have been proritSed in m:ognition o! timing differeneta in reporting depre
c:iabon, ~ ina:ntiYe COIIIpalSition. and sales of production payments relating to asbestos dcpo~ts, 
for inalme tu anc! linanc:i:l statement purposes for each of the yem 1967 through 1971. Effective 
Juuary 1, 1%8 the Company also ~ the tax effects of timing difftrences for other items of 
expeme; this c:hanre in pnctice Uld other adjaJtmentl resulted iu an increase in net income for 1968 of 
appraximaldy $646.000 ($.05 per aliiJIDOil abare). 

A dwJce ill the metbod of acxouutiDg for the investment tax credit incrwed income before 
atraordinuy ittms and net inemr.t for 1971 by $1,068.000 ($.08 per common share. and $.05 per common 
tbare-usuminc full cb1utioa). Reference is made to note 5 cf notes to C011501idated financial statements 
for further illfomtatioa. 
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NoTE E: 

Interest on borrowed capital is swnmarized as follows : 

Year Emled December 31, 
1971 1970 1969 1968 1967 

Interest on long-term debt .. $ 8,218,000 $ 9,409,00) $ 8,506.000 $6,449,000 $4,969,000 
Amortization of debt dis-

count and e.xpense ... . .. 43,000 43,00) 45,000 44,000 43,000 
Other interest .... ..... ... 2,098,000 2,189,00) 2,161,000 1,799,000 1,328,000 

----
Total .... . .. . .. • $10,359,000 $11,641,000 $10,712,000 $8,292,000 $6,340,000 

The reduction in net income for 1969 is attributable to a reduced rate of sales growth, particularly 
evident during the second half of the year, combined with higher depreciation, increased interest costs, 
higher labor costs and heavier than usual expenses throughout 1969 for new plant start-ups and new 
product introductions. 

The reduction in income before extraordinary items for 1970 is attributable in large part to a decline 
in sales, especially in the areas of photo products and some of the Company's chemical products, caused 
by the general decline in the national econ"'my. Income from photo products was further affected by 
operating problems incurred in introducing new technology and equipment relating to the manufacture 
of photographic film and paper. The earnings of the Company's chemical products group were alsa 
affected by (i) difficulties encountered in connection with the expansion of. the F""7""';': · :::!!:~:;- ·:~
T .inil-_ M-· J : ~:~j·, ;u·. ::;~ .;..., • ..: ..... tuu: ui ciuonne ana caustic soda, which caused unanticipated costs 
and a delay of full utilization of the facility an1 (ii) redu~ pu~_during 1970 by the-Company's 
sole _ customer for Amiben, -resulting from· Slich ciiStoiner having developed an inventory imbalance in 

- such product. (Production of chlorine and caustic soda was discontinued as of September 1971. See 
Note B to Statement of Consolidated Income.) In addition, the Company implemented a planned 
reduction in all its inventories. As a result of this inventory reduction program, some chemical and all 
photo product plants were operated at lower levels, with a consequent effect upon the profitability of 
such plants. 

The increase in income before extraordinary items for 1971 is almost exclusively attributable to 
an increase in sales and profit margins in the areas of building and floor products and photo products. 
Sales of building and floor products were aided by a substantial increase in housing starts and building 
products also benefited from strong demand for replacement roofit!g. Major increases in photo product 
sales were in the consumer photo division, particularly color print film, Vmw-MAsrl!ll~ products and 
hardgoods, primarily movie and still cameras. Photo product sales were also favorably affected by the 
acquisition of certain photo finishing plants and the business . and assets relating thereto ·(see ."Description 
of Business-Photo Products-Recent Developments"). The increase in administrative and general 
expenses resulted from expenses of newly acquired operations, a provision for . incentive compensation 
in 1971 where none was earned in 1970, increased legal and professioUat fees and normal increases .in 
line with the Company's management development and growth. · ·. · 
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THREE MONTH (UNAUDITED) SUMMARY OF INCOME 

The following unaudited summary of financial information for the quarters ended April 4, 1971 and 
April l., 1972 reflects, in the opinion of the Company, all adjustments considered necessary (consisting only 
of normal recurring accruals) to present fairly the results of operations for the stated quarterly periods. 
Results for the quarter ended April 2, 1972 are not necessarily indicative of the results that will be 
realized for 1972 : (In thousands of dollars 

except ~r share amounts) 
First Quarter Ended 

Gross Revenues .. •...•......• •.............•........ 
Net income •.....•..••...•.•.•...•••••..•••.••••••. 
Earnings applicable to Common Stock after Preferred Stock 

dividend requirements ........................... .. 
Earnings per common share{ c) . ...................... . 
Earnings per common share-as5uming full dilution{c) •..• 

April4, 
197l(a)(b) 

$148,817 
3,263 

2,314 
.17 
.17 

April2, 
1972(a) (d) 

$173,868 
5,181 

4,230 
.31 
.28 

(a) Interim accounting periods end on Sunday near the quarterly month-end. 
(b) Net sales for the quarter ended April 4, 1971 have been restated to show the 

reduction applicable to the chlorine caustic, ethylene oxide and Calsilite operations dis
continued in the latter part of 1971. The operating _l~ss of discontinued operations for 
the quarter ended April 4, 1971 was approximately $991,000, or $.04 per common share. 

(c) Sec Note C to the Statement of Consolidated Income. 
(d) The change in the method of accounting for the investment tax credit, as 

explained in NoteD to the Statement of Consol~ted Income~resultr.din.anlncr«'~""...in ----- -
.Jletincome-for th• ." ·~~--:::~-:.;;:: :;~;;,;: u1 approxunatety ~.m,uoo, or $.o2 per 
common share. 

PRICE RANGE OF COMMON STOCK; DIVIDENDS 
The Comjlilly's Common Stock is lis:ed on the New York Stock Exchange. ':l'he ~b!P. below 

shows for the indicated pe~:iods _ the .high . and low-sales pricts of-the CoinirionStiicli -on the New York 
StocH:icl!aii~-- ·- --- -- · . · . . . . · ·. · 

· ,:.r'he closing sale price of the Common Stock on the New York Stock Exchange on April 24, 1972 
ms $24~ per share. All price.iilformation .c:Ontained in the:'table below was obtained from the National 
Quotation BuraD, Inc. ·· Sales Prices ·. 

1!!1!! . Low 
' ··.1967 ... ~··· ·· ....................... ' 27~ 18~ .. 

t968 .. • • • • .. • .. • • • • . .. .. • • • • • .. • .. . 33~ ; ... 18M , 
1969 ..... .. ...................... ~··· ' 31~ ' ' : l4~f 
1970 

~~·::;~:::::::::::. ~::: . ~g~ ~~~ ' 
Tbird :~arter .. .-........ • • .. . .. • 12~ 7~ 
FoUrth Qmiter ; ..... ; ....... ; . .. 13 9 . 1971 ··.· . . 

:· ... 

. . :. :t:ri~ ·.;~· :·::::: '::::: ·:::::: · : 1~~· . ~~ ' ' 
.m~e:.:~';~:;~r;::;: ~ : ~~.:: ·.·· , .. 

Fir~ Quarter • ; • .. .. • .. .. .. • . .. .. 27 22~ 
· SecoJid Quamr (to April:~) ... .._ 26X . 24~ . 
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The Company has paid quarterly dividends of lOt per share on its Common Stock fer more than the 
past five years. Future dividends on the Common Stock will necessarily be dependent upon future earnings, 
the financial needs and condition of the Company and other factors. See "Description of Capital Stock" 
for infor.nation as to certain limitations on the payment of dividends and "Description of Busines:;
New Economic Policy'' for information as to dividend restraints in connection with the Government's 
economic stabilization program. 

DESCRIPTION OF BUSINESS 
The Company is engaged in manufacture and sale of: (i) chemicals; (ii) building materials; (iii) . 

reproduction equipment, sensitized papers and forms used in business systems; ( iv) photographic 
products; and ( v) industrial p:;:oducts, including :ndustrial felt and sound-deadening materials. 

The following table sets forth for the petiods indicated {i) net sales and (ii) income (loss) before 
income taxes, extraordinary items and lUlallocated corporate expenses, of the lines of business of the 
Company. 

The Corr.pany reports its operations on the basis of responsibility accounting, whereby the various 
lines of business are measured after the assignment of only those items of income and expense for 
which each line of business is directly responsible. The Company's accounting system does not provide 
for the :.!location of interest and other debt expense, the cost of functions that serve more than one line 
of business, and miscellaneous e:~.-pense and income items. 

Year Ended Dc:c~JI. 
..... -~ ___!2ZL ~ ~ ____!2§L_ - ··---·-- ·· ··-- __!!!.!.._ 

(000 Omitted) 
Net Sales (Note A) 

$145,788 $142,028 $151,149 $137,049 $128,836 Chemicals ............... 
Photo Products .......... 177,765 137)50 145,282 135,374 117,006 
Business Systems •. •••••• 80,553 83,904 74,790 ff),537 62,950 
Building Materiab ••••••• 232,981 176,086 175,728 168,203 154,461 
Industrial Products .•..•• 46,675 43,714 45,117 --· 44,001 ... . . 41,331 

$683,762 -··· ·$583.482 ..$592,066 - $554,264 $504,584 . . 

·· Inrome (Loss) before Taxes and = 
Extraordinary Items (Note A) 

$ 20)19 $ 20,672 $ ·23)33 $20,308 . :$ 18,948 Oiemicals ............... 
Photo Products ••••.••••• 4,432 (3,094) 6,661 . 13,020 ·8,055 
Business ~stems ........ 2,440 4,466 4,313 4,751 . 4,811 
Building aterials ...... ~ 39,150 18,197 16,601 17,336 " . 12;483 
Industrial Products ••.••• 8,449 8,241 8,980 8,151 ' 7,668 
Direct Operating Margin •• . 75;190 48,482 60,288 -: 63,566 51,965 OC Income· (Loss) of 

(2,644) (976) (157) ntinued Operations •• (4,343) 2,221 
UnallOcated Corpo~e Ex-

penses .. .............. . (33,714) {30,441) . (30,212) : (24,842) (21,095) 
$ 37,133 $ 15,397 . $.29,100 -. !.38.567 $33,091 . 

__ ,, . __ ). . ; !.; 

NomA: ' '·f' 
· . Net Sales and Income (Loss) · ~Jdore Taxes and Extrao~d!#f:(i~~.io/ years prior to, 197t)aw ·. 

been restated for the transfer in 1~1 of cirtain operations betW~1iProdiU:fgroups and to state separately . ·. 
the results of operations discmrtirnlett.in 1971: . Reference is ulade ~to ~Note B io the Statement Of ConSoli., . 
dated Income for further informatiOn~ wsamtimit.d ~. , .··· :: -. ~: -:.• 1 ··· ·. . .. : ·: .. ·. · 

' . ( . . ~-:- . . ·; 
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The principal products, sources of supply, market position and recent developments with respect 
ro the Ccmpany's five product groups are as follown: 

Chemleala 

Product~ 

The Company's chemical products include the following: 

Dytstuffs and Pigments-The Company's line of dyestuffs is primarily used in the textile industry 
and also in the leather and paper industries. Its broad range of organic piyments is used for coloring 
many different products, including rubber, plastics, printi11g inks, natural a. ~ synthetic textiles, paints 
and lacquers; Surface-aclive agents-Surface-active agents (or surfactants) possess detergent, emulsify
ing, dispersing and wetting propertir.s and ate used in the manufacture and compounding of detergents 
(primarily industrial), insecticides, pesticides, textiles, paper, leatber, rubber, plastics and chemicals and 
in the production and refining of petroleum and mineral products; High-Pressure Acetylme Derivatives
The Company has developed and employs technique..~ for processing acetylene, a very explosive gas, under 
high pressure into a wide variety of acetylene derivatives, with uses in the manufacture of plastics, 
synthetic fibers, cosmetics, electroplating chemicals, pharmaceuticals, solvents and adhesives ; S pccialty 
and Textile Chemicals-These include bactericides and fungicides. hri!!ht~. · !~!!::~: t;;.;<i1iu~: ami 
finishing agentA.- textile-treatin; -::;::mc.Jo, name mardants, antistats, ultraviolet absorbers, sOlvents, 
carbonyl iron powders and silver salts; Indtutrial OrgGtlic Chemicals-These compounds are uaed in 
the production of surfactants, dyestuffs, pharmaceuticals, defoliants, herbicides, growth regulators and 
other agricultural chemicals, plastic stabilizers, electroplating chemicals, and photosensitive and other 
chemic:als; and Latex Products-These products include rubber and polymer latices for rug backing5, 
fabric coatings, and paper coatings ; latex foam backing for drapery fabrics ; and latex adhesives for 
fabric lamination. 

. The Company's chemical products are sold to users principally by its own sales persollllel and, in 
some cases, by independent distributora. 

B.eitRf~ -- ----- ---- ---------
-__ , __ _,~, .. ;~-;;"~uSed in the prOductiori of the Company's Chemical productS are ~rchased irom. 
a large number of outside soiJJ'Ce5, in many eases puiosUant to supply c:ohtracts which are, in general, 
standardfor the 'indUstrY;' ceitaln Of the''tomPan.Y'& raw material requireinents, including acCtylene, .are 
o~ frODi' siDgle or !imiiecf soiutCs Pursuas1t ·to ·&UpP!y contlacts.'. The eomp;ny ~dm tliese 
~ tO be 'Stable;: Wrth resp~:f to ·aiietYJene;' . whidi is .uppnCd to ' the Coinpany at two lOcations 
by separate IGUl'CeS, were either of the soUrces to be discontinued the deVetOpmmt ofalttmate sOUlces 
of supply could involve interruption of production and woald probably reault in lu~y increased 
costs. ·. . . - - . • . . .. 
:~ ~ '.' , • ··' :· ,i ·.: .' .. • •; ~ ':.'\; : .. _. , ; • ' ;,> . . , ' ' • •, • - ' .; . ·, ·; ..... ,· ' • .- •', • ·. . . • ' I • • ' 

~e Company believes that it ranks ~oor ~~ '~pi p~~~ -~-dy~ffs 'iu'ihe.tisilied .s~ 
~gldt races ~tiiiii ~;many; ,tompameir; ,,iiomt of 'w!Uch are sUbStantially l8tF thaii the 
~t ~;~;~~~,;~~· .~:.f~~- ·~- ~~;;ae~~e:;·: ,,, .:.~:, - :~:· · :; :.;. ~ ~:: : ~ -- -- · - _ -· 
tl~~~~t~~~a~;.~0~·~.~~7 :~:, 

~ 
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In the balance of its chemical business the Company faces competition from many companies, 
certain of which are substantially larger than the Company and offer a broader range of products. The 
Company believes that the great size and diversified nature of the chemical industry make it impossible 
to give a meaningful estimate of the relative position of the Company in this field. 

Recent DeDelopmenu 
Since 1962, the Company has been manufacturing a herbicidal product called chloramben (also known 

as Ami ben) for and pursuant to specifications furnished by Amchem Products Inc. ("Arnchem"). In 1968, 
at Amchem's request, the Company erected a new facility for the production of Amiben at Texas City, 
Texas. In 1970 the Company sold its Amiben manufacturing facility to Amchem and, pursuant to con· 
tractual arrangements, continues to use the far.ility to produce the Amiben requirements of Amchem. 
Amchem owns patents covering Amiben and is the Company's only potential customer for such product. 
Amiben faces competition from herbicides of other companies and in the evr.nt Amchem's requirements 
for Amiben should decline substantially, such decline would have an ~ov~r·~ ~ff~::': :: · :!;~ ev ... ~y-ii 
earning~ T., th;·--::~~:!:;;-;;,- ~.: .. -~, ,.-~ ;;;;;~;:..!: ;~tement ot U>nsolidated Income." 

In March 1972, the Company acquired the assets and business of M. Ames Chemical Works, Inc., a 
small manufacturer primarily of silver nitrdte, which is used in the photographic and otht,o· :'. 1ustries. 

See Note B to Statement of Consolidated Income for effect of discontinuance of chlorine-caustic and 
ethylene oxide operations. 

Bulldins Materia18 
Produda 

The huilding materials portion of the Company's business includes the manufacture of the followi!lg 
products: asphalt shingles; built-up roofing, consisting of organic and asbestos-based f~ts; T fNA 2008,
a single-ply, water-proof roofing materjal _made by laminating water~proonilni to asbestos felt; asphalt 
roof coatings and plaStic ·cementS-; organic and asbestos dry . felt produced . priniarily for-liSe by the 
Company's roofing and flooring plants; mineral fiber roof shingles and sidingi mbiera.·fiber building 
board ; mineral fiber decorative brick ; mineral fiber canal bulkhead designed and Processed t~ prevent 
land erosion by either sa!t or fresh waters; insulation (purchased for resale) ; and asphalt and vinyl 
asbestos floor tiles; adhesives, cove bases and vinyl sheet floor coverings: · · 

Tb~ Company sells its. products throuih itS own satesmen tO wh~lesal~ retailers, apptkaton, 
contractors and builders. SuCh Sales are limited, in the case of building materiais other. thaD ftoor ;tiles 
and sheet Viny~ to states east of the Rocky Mountains. lis pn)ducts ~ ihio aupPU~ on a ~_h.id basil, 
to Federal· and State ~· 

A major portion of the raw materials used for the manufacture of building materials Ia p1ll'CbuCd 
from a large munber of outside liOI1rCeS and the balance is prodUced by the Company, inclitdjng ~ 
granules, which are used to surface asphalt roofing products. .· . . · . , . · . 

. .. . · -., , ·.· - ., . ;,·, -· . ." -, .... ··, _- ,_-". ,-~;"' · ~--:-~. -- : ·- . -~ · ·,_,. ,·;: ,,~, .- ;_· : ._o -_-'< ·.; ~:-·;; ___ ., ,_ ~=·: ~'.1.~',· ; -'·:C;_: ; :>.. . · 

. Raw material ~~ts ~or ~· {ett; no~y ,,U, gOo4 supply, . are, ~, '!'Ute jxlper. pulp1V90(1 
and wood flour, purchased in the OP,eD ~ !':t ,pr.J~ ~~ are .. Silbj~po ft~c ~.balt fa 
pw'chased from major oil rdirieries_and ·indijlendent opeiaton, in on~ case pUm;ani ·te · '~ .loilg ·term 
supply conttact The Cozntiai;.Y ~ the' fi~ biateriil Uled'fiir itl m8Ulitliizi proi!Ucti 'frOID 
one source which it considers to be a Stable one. ..: · . .;;;;:v·.:·J-,c:., .: •':'' · · _,._,.:; :·.; :' ·: ·· " .. , _, : •. ,_,<·;:: >.'· : ': ::·.-· . .-.:·, ~_,, ;:;<;>.i: · 

, :. ·. 
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Market Po,Ulon 

The building materials industry is highly competitive. The Company believes that it is one of the 
leading producers of asphalt roof shingles and built-up roofing, mineral fiber roo( and siding shingles, 
mine1ru fiber fiat sheets, canal bulkhead and vinyl floor coverings. 

Recent Det~elopmem. 

As a result of the settlP.ment in May 1970 of a lawsuit commenced in 1966 against The Ruberoid 
Co., the Company ente.red into a license agreement with Congoleum Industries, Inc. whereby the Company 
was licensed to manufacture and sell foamed vinyl flooring which uses a chemical embossing process. In 
exchange for such license, the Company agreed to pay a royalty equal to 5% of the net sales of such 
product for 13 years. Roya!Jies paid under this agreement for 1Q70 ~,11 1°7! :.:.::~-.. .. ~.,: .u "J!piuA;wau:iy 
~~:.,~o ca.u~ .;,i,i~H,t.MJ, respecttvely. 

The business systems portion of the Company's operations consists primarily of the production and 
sale of diazo reproduction equipment and business forms. Other products include electrostatic copying 
machines, toner and paper, sensitized reproduction materials and micrographic film systems. 

The dia7.o reproduction proctSS, wW!e suitable for copying engineering and architectural drawings 
because of its capacity to make larger copies, is limited in general applicability by the need for a translucent 
master sheet printed only on one side, and in the case of dry machines using aniJDonia vapor, the need to 
vent such vapor. 

The business systems products are sold in part directly by the Company's own employees and in ~ 
through independent dealers. The machines sold_by the Company are serviced in part by the· Comi)any's 
own employees and in part by empioyees of such independent deal~s. who are trained by the Company. 

R1110 Trlaterltdl~~tufSupplla 

· The raw materials and supplies used in. the manufacture of these products are purchased from 
several Slll1l'CeS and, although in some cases parts are built to the Clmpany's specifications, alternate 
SOU1'I:el! {or such· parts are available. · 

Jl~~tlre& Pcuido11 
The Company believes that it is one of the two leading domestic producers of diazo reproduction 

equipment and paper. 

The field of business forma produced pursuant to customer, specifications is domina~ by an~rther 
company. ·The busineSs fonns products of the Company are DOt sold nationwide. 

. ~ " ., . . ' ' ' . . ' . . ' 

The ·office : copier field · is · preserltly dominated · by another· i:onlpany. · . That · cOtilpany' s ·equipment 
produ~ copies on ordinary paper, whereas the' equipmmt of the Compaey, and' Substantially all other 
toiniianiel with which it also.competes, nquire specially~ paper.> ., . . .. " , , . . , 

I 
1-"· 

I 
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Photo Products 

Produdl 
The photo products sold by the Compan.y consist of the following: C onsutntr Photo Products

including color and biack-and-white film (print film, slide film and movie film), still and motion picture 
cameras and projectors, slide viewers and scenic slide assortments, and VtEW-MASTEa® and TALKING 

VIEW-MASTER® stereo reels and viewers; X-ray Products-including X-ray film and developing chemicals 
for medical, dental and industrial use; Graphic Arts Products-including film, film bases, and chemicals 
used in photolithography, rotogr.:vure printing, offset printing, photographic type-setting and photo
engraving; Industrial Products-including film and p3per employed in oscillograph r('t()rr!;.,:;, :::.:.t-_r:U6 
and tracing; and Prolmwrtfll P~-·~:;r::!;; :'. ~::;;;.,-:;-.:.uiC•u<iing bl.ltk-and-white and color still film, color 
motlon pieture film, and photographic papers. Professional photogtaphic :tpplications include press and 
industrial photography and professional portraiture. 

The ( ompany also offers consumer photo finishing services, and in this connection, in March 1971, 
acquired the thirteen photo finishing plants and the business and assets relating thereto of Cadence 
Industries Corporation, for a cash purchase price of approximately ~15,000,000 and the assumption of cer
tain liabilities in counection with such business. Such plants, business and assets are operated by the 
Photo Service Division of the Company. 

Distribution of the Comp;my'a consumer and profcaaional photo produeta is made tluwgh a field ...tea 
force consisting in part of the Company's own employees and in part of independent sales representatives 
or distributors, primarily to mass merchandisers and also to phot<> specialty shops. The Company's __ 
graphic and X-ray photo products are sold in pa~ .to distributors, and in part,·along·with Ollicr~inilUStrial 
photo products, directly to users:-- ··· · -~·-- -

Lenco Photo Products, Inc., a subsidiary which is a separate marketing compor.ent of the Photo 
Products Group, distributes slide projectors manufactured by the Company and other photographic aup
plles and equipment manufactured by others, including lenses, Sinm: hOme movie cameras an.d projectors. 

Supplla 
The Company~ from &e9er81 sources the raw materials and certain COIIlpOIIelltl (lillie ol 

which are manufactured pursua!tt to its specifications), for the film, .paper;· siide and motion picture 
projectora and. viewers manufactured by it. · Silver, which is oue of tile more important raw materials 
used in the manufacture of photographic film and paper, is purchased on the opm market at prices subject 
to wide fluctuation. The still and motion picture cameras sold by the Company are manufactured specially 
for the Company by eompanies located in Japan and Hong Kong. Acetate film base used by the Com
pmy is manufactured by it. Other film base and raw paper used by the Company are purchased from 
domestic and foreign sources. 

Maras Ptnldo• .. 
"': :; In·geriefal;ttle Canfmiy· offei-s a: brOad iange of p!lcitographic Pnxtucts, whicli is, ho1rever, consider

·.· . . . ' . ' . . than ,that offeiect.'J:iY th~ ·dOmiiiant OO!upaiiy m the field. ·, IIi the pliotographic' market in the 
· · · and tbe Company has only a &mall Share 

~~~~~-¥.~.!!l~.~~~~-.1~1;f~~~(~~ ~ .iJ!Cftalitig. ·. . ; . 
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Recen& D8'11elopmmtl 

The Company's film has been named the official film of Disneyland and Walt Disney World where 
the Company has established Photo Exhibit Centers and where the Company's photo products are sold 
through more than 50 retail photo outlets. 

In addition, as described above, in March 1971, the Company purch:!sed the consumer photo finishing 
busines!' and assets relating thereto of Cadence Industries Corporation. 

The extensive operating lossts experienced in 1970 by the Company's Photo Produc,s Cirou!' w,.,.
primarily attributable to opcratin11 prnhl,...n• -;-:~::..~ ~~ ;; .. , :Uingnamton, New York plant in connec
:;.;,i wiu, uew ntm and paper coating machines installed in earlier years and initial expenses related to 
the new products for which the equipment was installed. Substantial progress has been 111:1ue in resolving 
these problems. A majority of the products produced at the Binghamton plant were introduced during 
the last four years. 

Iudllltrial Prodaeta 

Produdl 

The Company's industrial products include asbestos fibers, unsaturated felts, automotive sound 
deadening and insulation felts and boards, asbestos papers and pipe coverings, electrical insulating tapes, 
mineral granu!~ and inert fillers, pressed wool felts, synthetic fiber felts, p3pennakers felts, filter deviL-es 
and custom designed industrial products. The Company's industrial products arc sold to users in part 
by its own salesmen and in part by ind~dent distributors. _ . .. · · · 

RaiD ,,.,., and Sapplla 

Basic iaw materials and supplies used in the manufacture of the Company's industrlai products are 
all normally in good s&;pply although prices are !llbject to ftuctuation. 

M.;,_ PoQifo,. 

The marktt for industrial products is highly competitive. . Tbe Company believes that the great 
size and . diversified nature of the industrial products industry make it impossible to give a meaningful 
estimate of the relative position of the Company in this field. 

lnterudoaal OpenliGu 
··- · The Comp~~~y'a international operations, which are co1110lidated in the net sales a!!d income for the 
Company's five lines of business contained herein, include foreign distribution of the produds manu
factured by. the Coinpany in the United States and &broad (principally its business systems products), 
and by other supplierS. These operations are c:ooducted primarily in Western Europe. For 1971, the 
Company's international operations, . including · eXport sales from domestic operations, actounted for 
approximately ,13"' ' onts net sales. ~ - . . . 

The Ccnripany'a htVestnimts info~ ·oPerations~ ~bjeCt to the united sbies ~~t's 
Foreign .Direct. Investment R.egu1ations. . -~ regnlations cacse the Company, and * ~ 

. with' siZeable fcirCigri Opera.tiotis,' tO ~ 'llieri:late means of fiiiUtclng in!em&tiiirial grilwth: To' date, 
foreiiti iQVermnent'CUJ'ieiicy iegal3ti0Dsbave1Wt iio·materiai'e&d·on t&e COiiiPinil foreign~ 

i7 
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Baeklo1 

The Company does not consider backlog to be a material factor in any of its five lines of business. 

Reeearch and Developmeul 

in '""' •· me 1..0mpany spent approxim:ltely $12,650,000 for mearth and development in connection 
with the disccvery and development of new producta and procuses, the improvement and refinement of 
existing products and proees~es, and the development of new uses for existing produtts. At Dectl.'lber 31, 
1971, 317 professional employees were engaged in Company sponsored rtse31:Ch and development. The 
Comp:u1y does not classify such employees oc the ba,is of the types of research and development under· 
taken. 

Certain Slplfieaul Developmenll Slace 1965 

In April1966 the Company acquired for cash three associatl!d companies: Burkart-Schier Chemicll 
Co., Checkmate Olemicals, Inc. and Southeast Polymers, Inc. Each ol these companies was engaged 
in some aspect of serving the southern textile industry, with particular emphasis on tl.e carpet industry. 
All three com~W!ies have sinoe been absorbed into the Company. _ .... _ 

During 1966 the"Coiripaiiy -itqiiifecr-for-Wh;!i -~£- t&; st~ of Hall Harding Limited, a British 
Corporation in the reproductioo field. On January 1, 1968, the aame HtJ1 Harding J.imitcd waa ch:mged 
to OAF (Great Britain) Limited. 

In October 1966, in excllange for 1,325,483 ahares of Common Stock, the Company acquired the Uldl 
and business of Sawyer's Inc.. m Oregon corporation engaged in the design, mallllfacture and sale of 
photographic Rlides, alide and IIIOYie projectors, slide viewers and stmo reels .and viewcn. 

In December 1966 the Company told through undenrritera $50,000,000 agregate prioclpel &IIIOIIIIt 
of 5~10 Sinking Fund Debentures due December I, 1991. The Debentures are entitled to .Danclatory 
sinking fund paymtllts, eommencing in 1972. of $2,SOO,IXXI annually and are ~e by tbe Company 
at prices set forth in the related Indenture, except that prior to December 1, 1976 no redemption nay be 
made frr.m or in anticipation of mc.neys borrowed at an interest cost to the Company of las thai1 5.95". 

In May 1967 the COIDJli'Uii Catificatr. of Incorporation waa aDielldcd to increue iiltborized Com
mon Stock from 7D,IXXl,OOO to 2S,<m,OOO shares and to actborize the iailance · of 6,000,<XXllbares of 
Preferred Stock and a series tbereoi desiguated $l.ro Cosmrtible Preferred Stodi: luitially ~ 
of 3,188,520 shouts. 

In May 1967 the Company purdwed 1,090~ shares of capital stock of the Rubeniid <A · (apprOxi;. 
mately 26" of Ruberoid'a Ol!htlll<ling etoclc) for cash at a pric:e <>f $27-t;() peubare, or an aggrqite of 
$Z9,910,500; lllld 011 May 26, l967.Rnteroid wu merged illtoJb: Cclmpany,whidi ia.the·llll"fioriDg COl'• 

poratiou and the. aforemeDtioned 1/I.XJ)JYJ abarea of capital atock of · Ruberoid 1!'tfe tht:-eupoD, ~ 
Rnberoid 'lt'3l eagaged in IDIII'IIf.aCtur mining, diltribati1lg and DelliDg nrioas baildiDg materiab, iJiclua.. 
trial products and Jloor coveriup., In~ with the merger, the Coalpuly iaued to the stcclcldders 
uf Rnberoid 3,005,382 ehares of $1.20 Convem'!lle Prefeired Stock. , .Each sueh'.ahareiof 'Comertible 

~s;I. be .. ~DV~. ~y .t ··~: ~:7.. r.:. ~: 7: ·.~2~ .;:. -~:·~~~;~. 
,, .. Ji!Jcme J.967.the~Y.llll~ by_~olf,er ,~•0y, al1 .9(!be~# Shdb)';_~~ .. 
F~Inc._,anOfi\0~~--~ .~F~.~.~.~-~~:!!'!&ttt~ 

1~ 
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In April 1968 the Company's name was ehmged !rom General Aniline & Film Corpol'l!.lion to GAF 
Corporation. 

In June 1968 the Company acquired for rash all of the capital stock of r ...... ,~. •.:::::~~! _,..; ~ ... er
o..iwcw u.ouera 1mporu Lmuted, LauadWI oorporatioll3 whieh since 1946 had been exclusive di.tributora 
of Sawvcr'~ products in Canada. 

In June 1969 the Company acquired for approximately ~,OCY:J,fXXJ all the capital stock of 'Ole I.. L. 
Cook Company, a WiStiOnsin oorpor•tion, and CoMo Photo Company, an Iowa corporation, whieh were 
engaged in the photo finishing business in the midwest The acquirtd companies were merge;! intr. the 
Company at the end of such yrar. 

In June 1969'the Company sold to The Cha8e Manhattan Bank (National Association), u Trustee 
or Agent for Various Acoounts, $50,000,000 aggregate principallllllOUIIt of 5% Convertible Subordinated 
Notes, due April!, 1994 and oonvertible into Common Stock at the price, subject to adjustment, of $0.50 
per &hare. On April I of 1990 thMtll~h 1993, the Company i! rt.qUired to prepay 20% or more of the 
aggregate prindpal amount of the Notes outstanding on February I, 1990. The Company may mal<e an 
optional prepayrmnt, without premium, in eacl! of such yenrs equal to the mandatory prepayment, and, 
commencing in 1979, may prepay the Notes in payments of ~1,f1XJ,OOO or more at prices set forth in 
the related Loan Agreement. .. 

In March 1971 the Com~y acqui~C~ the. thirteen COiliumet photo finishing plantS ind the biuinesa 
-lAd Uleta nlatiiii thereto of Cadenoe Induatriea Corporation for a cub purchase price of approximately 
$1 5,000,00> and the UIUIDption of certain liabilities in tiODIICdion with IUCh butiness. 

The Company ieqUired, for cash in 1969, a 60~ ownership in Consolidated Reprographics, Ltd., 111 

Auatralian t101epany engaged in the manufacture of ~e~~~itized materiala and importation and sale of 
drawing office supplies. The ownership was subsequently iDcrta5ed to 100?0 ( dfedive!y) at December 
31, 1971 through caah purchases of stock from minority stockholders. 

In'Muth 1m, the Company acquired the asseis and business of M. Ames Chemical WorlcJ, Inc., 
:: 1111&11 manufacturer primarily of ailvrr nitrate, which b used in the photographic and other induatries. Bill,.,_ 

At D«ernber 31, 1971 the Company employed 21,955 people. At such date, approximately 9,525 
employees in the United States aud Canada were represented by unions under contracts which are 
effective, in most cases, fur one or two year periods. Employee relations at all the Company's plants have 
been generally satisiaclory. However, in 1971 the Company experienoed a 96 day v•ork stoppage at its 
Rensselaer, New York plailt arising out of contract fCIIe1'l8l negotiations, and, in 1970, it expcri~ 
two extended work stoppages: a 77-day stn'ke at the Mobile building products plant and a 54-day 
abutdown in the Tampa building products plant. The Ulmp;my baa in effect · ~..nous benefit plans 
wbieh form a comprebelllive employ:e stcUrlty program. These include the Company's . Retirement 

· Plan and group insuranoe amingements covering life, accident, hospital, surgical and medical ins\ll'an(C, 
The Company and, in most cases, the employees contribute to the costs of the insurance ~ 
See Note 8 of Notes to the Coruolidated Financial Stattments and "MaNgement-Remuneration" 
for _fitrther details CODCttoing the ~ Plail. · 

. ' : . ~ ,.c.-

Pateata·. · 
· ~:: Tbe :Company :owns approximately 1,725 unexpired United States patmts, approximately 2,«.o 
foreign paairta and numerous trademarb and copyrigbb, and il lia:nled 1mder 111111y others, no me of 
wlddl;· uor groizp of which, il deeiDed to be aignificmt iDd matuial to the conduct of tbe CompauJ'a 

lSJ 

..;r· 
~-· ~-~~ -------:;'-,---' --- ··-- · · · ··· -...,...---------·· · .~ -;-·-··· 
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Capital expenditures for new plant and equipment during 1971 amounted to approximately 
$29,939,000 as compared with $25,186,000 in 1970. 

On November 27, 1970 the Company sold it!l headquarters building in London, England and the 
proceeds from such sale have been used to acquire and r:mo•'llte an existing manufacturing facility in the 
suburbs of London. 

litigation 
On May 'll, 1970 Paul Milstein commenced a shareholder's derivative action in the United States 

District Court for the Southern District of New York against the Compa.,y and all but one of its present 
directors and certain former directors. The present complaint alleges violations of the Federal securities 
laws relating to the Company's 1969 and 1971 proxy materials, payment of excessive compensation, dis
semination of inaccurate financial iniormation, failure to provide adequate reserves for accow1ts receivable 
and breaches by the directors of various fiduciary duties, including the failure to remain adequately 
informed. The ~omplaint makes the following allegations regarding the Stock Purchase Plan: that stock
holder approval of the Plan was obtaint:d by means of the 1969 Proxy Statement containing misrepre
sentations and omissions of material facts knowingly made; that the Plan was invalidly adopted and im
plemented; that sales of shares were improperly made under the Plan; that stock issued under the Plan 
is part of excessive compensation paid to officers of the Company; and that improper payment of 
dividends was made on shares issued under the Plan. It is also claime(, that Haskins & Se&, the Com
pany's auditors, improperly certified certain financial statements of the Co. npany. The complaint demands 
rescission of the Plan and of all issuances of stock thereunder, the return of all dividends paid upon such 
btock, and an injunction agl!inst the further issuance of stock under the .fJ.i.,. On Jan\WY .14, 1972 
another shareholder, Bessie N. Shapiro,_intezyened in this action to assert the-Saiile claiins as those asserted 

.. by Paul Milstein. - -- · -

On June 1, 1970, June 12, 1970, December 10, 1970, September 28, 1970 and May 20, 1971 share
holders' derivative actions were commenced by Paul Milstein, Elaine Mendelson (two actions), Deborah 
Glickman and Bessie N. S~piro, respectively, in the Supreme Court of the State of New York, County 
of New York in the case of the first two actions, and in the United States District Court for the Southern 
District of New York, the Court of Chancery for the State of Delaware in and for New Castle County, 
and the Supreme Court of the State of New York, County of Kings, respectively, against the Company and 
all but three of its present directors and variously against some of its former directors and a vice president 
of the Company. The complaints make essentially the same allegations as to the payment of excessive 
compensation in the form of sales of stock under the Stock Purchase Plan as are alleged in the 
aforementioned Milstein Federal action. The Milstein state action, in addition, . aileges other violations 
such as the failure to provide adequate reserves for accounts ri!Ccivable. The Mendelso; 1 Federal action 
also alleges violations of the Fedml securities laws relating to the Company's 1969 proxy statement. 
On January 14, 1972 this actiou was consolidated with the Milstein Federal action. On Fehruary 1, 1972 
the claims alleging excessive compensation were diseontinued in the Shapiro state action. -· 

On December 16, 1970 the Company commenced an action in the United States District Court for 
the Southern District of New York against Paul Milstein, Seymour Milstein, Morris Milstem and Gloria 
Milstein Flanzer charging untimely, false and mi81eadiog filings in violation of Sections 10(b) .and 
13 (d) of the Securities Exchange Act of 1934, as amended. . On March 22, 1971 the ,District. cOurt 
dismissed the action and the Compa.'ly appealed. On December 13, 1971 the United States Court of 
Appeals for the Second Circuit reverse~! the. District Court's dismissal and ·reinstated the ,Companrs 
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complaint with respect to its Se.:tion 13( d) claim and affirmed the District Court's dismissal of the 
Section 10(b) claim. On April 24, 1972 the United States Supreme Court denied the Milsteins' pelition for 
a writ of certiorari to review the judgment of the Court of Appeals with respect to the Set:tion 13( d) claim 
and denied the Company's conditional cross-petition for certiorari. That cross-petition requested the 
Suprr.me Court to review the judgment of the Court of Appeals with respect to the Section lO(b) claim 
only if the Supreme Court granted the Milsteins' petition for certiorari. 

On February 24, 1971 the Company commenced an antitrust action in the United States District 
Court for the SQuthern District of New York against Circle Floor Co., Inc., Paul Milstein, Seymour 
Milstein, Morris Milstein and Gloria Milstein Flamer. The complaint alleges violations of Sections 1 
and 2 of the Sherman Act and Section 7 of the Clayton Act. Treble damages and injunctive reiief are 
sought. The complaint was dismissed, the Company has appealed and the appeal is cnder advisement 
by the United States Court of Appeals for the Second Circuit. 

On March 15, 1971 and April 14, 1971 Paul Milstein commenced an action and Richard A. Ash 
commenced a shareholder's derivative action in the United States District Court for the Southern 
District of New York and the United States District Court for the Eastern District of Pennsylvania, 
respectively, against the Company and variously against directors and a vice president of the Company. 
The Milstein action was amended to be brought on behalf of Paul Milstein, Seymour Milstein and the 
so called GAF Stockholders Protective Committee. The complaints allege violations of the Federal 
securities laws relating to the management's solicitation of proxies during the proxy contest held in 
connection with the Company's 1971 Annual Meeting. The Milstein action also alleges fraud in con
nection with that solicitation. Injunctive relief and damages are sought. 

On April 21, 1971 Nina Altman commenced a shareholder's derivative action in the Supreme Court 
of the State of New York, County of New York. The defendants_are.the Company, all-but three-ofits- · 
.present directors, three former directori,"'iitid-the iiidiViduals comprising the slate of directors proposed bj• 
the insurgents· in the aforementioned proX)" contest. The complaint ~ks recoupment from the Com
pany's directors of all proxy expenses ~ to or'incurred by the Company. A 'companion Altman 
action involving the same fads, seeking the same relief, and against the Company and the sanie directors 
of the Company was commenced' in the 'DetaYr.ire Chancery Court in imd for New Castle County on or 
about September 30, 1971. The aforementioned . Shapiro state action makes similar chargu and seeks 
sfmi1ar relie£~ · · · · · · · · 

On May 10, 1971 results of the prox:}~ ;,:00~ held in connection with the Company's i9h Annual 
Meeting for control . of the Company were _announced and the Company's . existing Board of Directors 
defeated the dissident shareholders' proposed Board of Directors by a vote of more , than 2 to 1. In 
addition, the so called GAF .• Stockholders .· .Protective, (:ommi~ee sulmitted . a propo~ .. ~t to 
which the stockholders of the. Company would reconunend to the Board of Dir¢ors that it adopt 
certain restrictions on sales , Of . ~ommon ,Stock .under the Stock Purchase Plan, based upon the 
Company's operating income, the ·market price Of the ,Common Stor.k and the salary I~ of the 
purchaser. 4,724,873 . shares. of stock (being lesS than the majority of the ¥ enti~~ to vote at 
the meeting required for~. 11i a .p~ liy the Compaiiy's By-Lam) voted for the proposal 
and 144,243 ,;hares of st~ voted ag..inSt thepi9POS!il· . nie Proxy Conuillttee representing Manage
ment, which held. proicles repfeseritiilg fu j;ceg's of eight' Jnilliori shares, '1-effaiDecffrom: .. voting on 
the proposal. Accordhlgly, the. Slia~eli'oider ·~ ~ defeated. • · · • · 

There are certain ~therla~s4ib ~d .. ~.s ~dfug against the Com~ny. : · .. ~·: : 
The Company believes that\ tf.e 'ultlrilate''diSpositiim Or the: abOve ' lawsuits :will' not .. materially affect 

its.i:onsolidated financial 'positioll or its'·operations;·· · · '· "' - · ·· ·· 
' :'~.;' .. :'- ' · • .-· · j 
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MANAGEMENT 
The directors and executive officers of the Company are as follows: 

Name Position 
Jesse Werner{ I) . . . . . . . • . . . . • • Director; Chairman of the Board and President 
Philip B. Dalton . . • . . • • . • • . • • • • • Director ; Executive Vice Pr'!Sident 
T. Roland Bemer(l) . . • • . • • • • • Direct.or; Chairman of the Board and President, 

Curtiss-Wright Corporation 
Rainer E. Gut(l) • . . .. . . ... . . • . Director; Chairman and Chief Executive Officer, 

Swiss American Coi'JY.)ration 
Bailey K Howard{l) • . . . • • • • • • Director; Chairman of the Executive Committee, 

Field Enterprises, Inc. 
Wm. Peyton Marin{l) .. .... .. • Director; Attorney 
James J. O'Leary .. .. .... .. • .. • Director; Vice Chainnan of the Board, United States 

Trutt Company of New York 
Vitic.r E. Rockhill • . . . . . . . . . • . • Director; Executive Vice President, 'li:e Chase Manhattan 

Bank, N.A. 
Donald 1... Sanders • • • • . • • • . • • • • Director; Consultant to the Company 
HowardS. Turner • • ••••••• •• • • Director; Chairman and Chief Executive Officer, 

Turner Construction Company 
Edward J. Williams • • • • . • • • • • • • Director; President and Chief Operating Officer of 

McGraw-Edison Company 
Juliette M. Moran . • .. .. .. .. • .. Senior Vice President .. ··--··· .. . .. 
James M. Cloney ..... ~ ·-'-~--"· ' -' ·'· ' . Group VicePresident"(BusinessSysteins Group) 
Joseph G: Hilll ·;·;;;. ; ........ , • • . Group Vice President (Buildirig and Industrial 

ProductS Group) _· .· · . . . . · 
Howaro L. Minckler ... . .. .. .. • Group Vice President (theniical P,rOducts Group) 

· James T. Sherwin ........... ; ._. Group Vice Pi-esidect (Photo Piixlucts 'Group) 
Rayinoiid AddeO .............. ~ ',· vice Pre5iden't (CoriSumer' PhOto) · ' 
J. StokeS C1emeDt · ........... ; •·• · Vice President (Floor PrOdUCts DiVision) · 
Thomas A; Dent ...... ·.. .. .. .. • . Vice President (TeclUlltat S~) 
· StaDle)'' B~ · Feuer ..•...•.. ·• . . • . Vice PZ.esidetit~ Geilet'ai CoUnsel and Secretari · · . 
R. Power Fruer .••••.•••. , , , • • Vi~ ~resident (Industriai Products Division) · · ·· 
A. 'Robert Garofalo .. ~ ......... ' Viee PreSident (Public Retati<ms) : ' · < 

. RobertS~ Goldfield •.. ~~" .. ••••• · ~ -~ce:~i~t~(PhotO~~Di~ion) . . ·· ·. , _,_ ... ~ 

JSck F. •Gow ... . . ; .. ;, ; .. ; . ~. Vii:e Presid~ (Perscmnd Relations) ·• 
.. Kenneth 'H, Hoiltz ...... ; .... ! ·Vice·Ptesident:(IndtiitrialPboto) .. 

~. -~a:~~~·- ::::: ::~ .:: - ~ ;· ~=~:t~~et~~~>. 
; ; :_.~ , 

James·9- Murphj'· ... : ;· .. : .. ; .·. · .Vice PreSideiit ·(Distiibiliion)" · ·. :. 
-· ' Robert t. Myers ·· ....... : .. ; -~ .. · Vice Ptesident"(Researclumd·De'lelopment) - · · ·· 

' ~~~;:~::;i::t~:: ~~~:~~; .::,.: ,. 
Raymond J. Wilcox ... ~ •H:: .. ; : ·· Viee, Presiden((~tiildirig PrOd~) ·· : · d, · • _ 

, __ ._.-._,. ;;,_;;-. .: P) .M~~~;~~~;~~;~~~:~:~~~~ i'~ .. :·,_:;_ ,~. '-:,_T.';,;• 
-_. Je5se Werner, Philip B. Dalton, James M. ctonq,~;Juli~:Mi ·MOI'8JI00J~:T. Sbetwin,·cJack 

F. Gow, Raymond Addeo and Alfred P; Rimlinger have been employed by the Company for at least five ; 
years. · · · · .- · · · · · · · _:,;_ 

,·. ' 
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]. Stokes Cement, Thomas A. Dent, Joseph G. Hall, James C. Murphy and Raymond J. Wilcox 
joined the Ccmpany in 1967 when The Ruberoid Co. was merged into the Company. R. Power Fraser, 
who also joined the Company at the time of this merger, was Vice President of American 'Felt Company, 
a subsidiary of The Ruberoid Co. Prior to such merger, they were employed by The Ruberoid Co. 
(and in the case of Mr. Fraser, American Felt Company). 

Prior to joining the Company in 1969, Robert L. Myers was employed in various managerial 
capacities by American Cyanamid Company. W. Richard Margerm joined the Company in 1970, prior 
to which he was Senior Manager of the New York Management Services Group of Price Waterhouse 
& Co. From 1969 to 1970, when he joined the Company, Jay R Olstm was Vice President and 
Treasurer of Diversa-Graphics, Inc. and from 1963 to 1969 he was Asaistant Treasurer of Continental 
Can Company. From 1967 \!!\til he joined the Company in 1~71 Stanley B. Feuer was Vu:e President 
<Uld General Counsel of Studebaker-Worthington, Inc., and prior thereto he was Secretary and Corporate 
Counsel of Studebaker Corporation. From 1968 to 1969 when he joined the Company, A. Robert 
Garofalo was employed by Heublein, Inc. as Manager of Corporate Communications and prior thereto 
he was employed by Lederle Laboratories, a division of American Cyanamid Company as Assistant 
Mcnager-Public Relations. Robert S. Goldfield was President of Perfect Photo, Inc. for more than 
five years prior to its acquisition by the Company !n 1971. Kenneth H. Houtz was Vice Preoident of 
American Hoechst Corp. from 1967' until 1971 when he joined the Company prior to which he was 
employed as a technical sales representative by E. I. DuPont de Nemours & Co. N. Paul Klaas was 
Executive Vice President of Wyomissing Corp. for more than five years prior to 1971 when he joined 
the Company. Howard L. Minckler was employed by Monsanto Company in various managerial capacities 
for more than five years prior to 1972, when he joined the Company. Jack Scheckowitz has been employed 
by the Company since 1967 prior to which he was Vice President of David Singer Associates. 

As of April 24, 1972, all officers and directors of ti1e Company, as a group, owned 264,429 shares 
of Common Stock representing 1.93% of such shares then outstanding an4J?,ll()_sharcs .oL the $1.20 

__ 9>1.1~ertible .Preferred Stock, representing· 0.29%~of 'Silcli ' sliiiru -tllen outStanding. ··. ·· .. 

RemaaeratioD 
· · The fo!lowmg table 5ets forth the total ~irect mnlllieration earned. dUring · the year 1971 by t:ic:h 

dirtttor, isnd each _of the {~ · higllest paid Oflicera, ~hoSe tOtal difect -remuneratioD Cxceecled $30,1XX), 
and by all directors and officers as a group; ' ' ' '• ' . . ' ' ' ' 

.: ,• ' · .. · · · · -~~~· .· ·_·_·_. ··. ·.' .' .~a:: 
"; '• ' · "' ' '. /' ·- :·' , ~ .- ~" ' ·IDCentive ' 
~' , - . Was !Uceived Cc!mpea!atlon . 

Jes~ "Werner ...... :~ .. ; •• ; •. ·: >. :.·. :; •.•• '.. c:xr~e.,B~f -, <. ·l~S.~(a) 

t;trlll.i> ~: ~~. ,::. ~::;·: .' .:~ : :~ ',;' ~·.;:·: :. ;:·~' .: •• ~ _ ~Ve~ft~ ~~' .· , .. '93,7So 
~~}, 'V,ill~s~d) T ·::•:. ~~";:; ,:··•·· .. •·•• ·. ~xeY!~~esid~· ' • _ >, .. : :. p~;i~ · .. 
E • .J.•·O'Leary•·.· •• :; ,; . ,:; ; .: ~. ~ -. :. ·.••·'·•; ••.•• ·,; • . , Senior. Vice. President . . ,, ·. :.·, . :45,833(b) 

._ f!l~~~~~~t.~-.~,~;~:;~{~~- · ·• .... ;;:;;._ . . ··.···• ·,; .. >:.::':· ... ':· ·: .::~; .. : .\··~· ·· ·; )!:~.~i~?. ,, ' 

. • tJie•· (~~ ~ed~~:Jo~19~=~~£:~~!=30. ~~Tf:~~~~efi! 
1~piovided, for.'Current 'com~Of;~s.ooo·ud··for1 ·.· "~'of'$6S,OOO: forthe -, ·< . _-. ' -.. ._. -·· ._ ·- .. ~ . . ' .· . . 
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year ended June 30, 1966, and CUITent compensation of $80,000 and deferred compensation of $70,000 
for the following year. A prior contract with Dr. Werner, made in 1962, provided for current 
compensation of $75,000 per annum and for deferred compensation of $35,000 for the year ended 
June 30, 1963, $45,000 for the following year, and $55,000 for the yea• ended June 30, 1965. All 
deferred compensation owbg to Dr. Werner becomes payable at the annual rate of $30,000 commencing 
January 2, 1973. 

(b) Mr. O'Leary retired June 1, 1971 and became a consultant to the Ulmpany under a contract 
which provides for compensation at the rate of $75,000 per year from ]11ue 1, 1971 to November 30, 
1972, and $17,500 per year from December 1, 1972 to November 30, 1975. Under such contract the 
Company paid Mr. O'Leary $43,;'50 during 1971 in addition to the ~ollnt set forth above. 

(c) In addition to the amount stated: Sumner H. Williams, who retired as a director of the 
Com{Jllny on Apri125, 1972, received $16,537 in 1971 pursuant to a consulting agreement which providl'.s 
for payment at the rate of $15,000 per year to December 31, 1972, and also pursllanl to other arrange
m~nts relating to patents; Donald L. Sanders, a director, received $12,500 purs11ant to a consulting 
agreement which provides for payment at the rate of $15,000 per year to October 31, 1972. 

Victor E. Rockhill became a director of the Company on April 25, 1972. The Chase Manhattan 
Bank, N.A., of which Mr. Rockhill is Executive Vice President, is Trustee or Agent for Various Accounts 
(as defined therein) under Loan Agreement dated as of June 1, 1969 pursuant to which $50,000,000 of 
5% Convertible Subordinated Notes, due April 1, 1994 were issued by the Company. Suc..Lt Bank is, in 
addition, (i) one of nine banks which are lenders to the Company under Credit Agreement dated 
October 9, 1967 and (ii) one of three banks which are lenders to the Company purs11ant to Loan Agreement 
dated May 5, 1965 With The Ruberoid Co., assumed by the Compauyby letter dated May 5, 1967. The 
largest aggregate indebtedness owing to such Bank at any one time during the fiscal year 1971 pursuant 
to the above agreements and certain short-term borrowmgs was $14,100,000 and the total amount of 
interest paid to such Bank during such year was $648,986.27. 

(d) Edward J. Williams resigned as Executive Vice President of the Company on April 25, 1972. 

Executive Inmstive Compensation. '"ihe \.ompany has an Executive Incentive Compensation P~ _ 
which was last approved by the stockhol~ers i!~l~ay 1967. - The Plan provides that; in itS 'diseretlon; the 

-Board of Directors may credit tci anliitentive compensation fund an amount up to siX percent of the excess 
of the Company's adjusted income over six percent of an amount equal to the value of shareholders' equity 
at the beginning of the year for which the computation is made. Adjusted income is defined as intome 
before extraordinary items plus foreign, federal, . state and municipal income taxea and charge equivalent to 
investment tax credit plus the amount of executive inCentive c:ompensatiC?Zi charged to cost and expenses 
during the calendar year. An award under the Plan may be payable in cash or ~e Company's Cominoil 
Stock or both, either promptly after it is made or over any period of time, all a5 determined by a committee 
ofthe Board. Common Stock awarded may be subject to restrictions as to disposition. To the extent an 
award shall not have been actually paid; . it may be forfeited if the employee's service with the Company 
terminates for a reason other tlwi death, -disability or r&remenl Duriug the year 1971 the following 
amol!llts were paid on account of awards made, under the Plan in 1970 and prior yean: to Dr. Were, 
$10,026; to Mr. Dalton, $2,837; to all . directors and officerS as a group, $69,736. No awards were 
made in 1971 for the year ended I)ecember, 31, 1970, as no amount was creditetl to the incartive 
compensation fund for that year pur&,uant to the provisiOns of the-Plan. · Ai ' o(DtcCm~ 31, 1971, 
$21,198 rei:nained contingently payable m 1972 to all directors. and officers as a 'gitiup Oil ' aCcOUnt of 
awards made under the Plan in 1970, For the year ended D~ber 31, 1971, $1,264,998 ·wa5 diarged 
to income for awards to be made in 1972. On Mar;ch 1, 1~ ·~~ ~ made for. ~c jeat- 1971 · 
as follows: -:- Dr. Werner, $115,000; Mr. Dalton, $42,500; Mr. Williams, $42,500; .an _c1irectcift Blid 
officers as a group, $456,848. _ _ _ _ _ 
, 'i,~~~ Jneotlfl."~-~ -~i'~::$~ed li:niployJs ~eirt,-~;:~vides:.rethement 

incouie fen: lllaried employees baaed ilpOn _OJJDpenaadQD :and .credited service aa defioecbin the . PliD. · 
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Annual retirement income commencing at age 65 to which a participant in the Plan is eutitled amounts 
to the sum of the following (a) ~ of 1% of the first $4,200 of the a:mual rate of the participant's 
compensation in effect December 31, 1956, plus 1~% of the excess of such c:ompenntion over $4,200 
multiplied by the number of years of past service as defined in the Plan; (b) for service between August 
1, 1957 and December 31, 1967, 1% of the first $4,200 of each year's compensation plus 21o of the 
excess of such compensation over $4,200; (c) for service after January 1, 1968, 1.4% of the first $6,600 
of each year's compensation plus 2% of the excess of such compensation over $6,600. Annual amounts 
of retirement income commencing at age sixty-five, based upon average annual c:ompensation during the 
entire period of s~rvice and assuming such service commences after January 1, 1968, are illustrated in 
the !ollowing table: 

$ 10,000 ...•••..•....•••.•••••••.•. 
20,000 ....... . ............... . . .. 
30,000 .•.•••••.•..•.•.•.•••••••.• 
50,000 .......................... . 

100,000 .•..•••••.••..••••.•••...•. 

Estimated Annual Retirement ln!X.'GI:: 
Based Upon Yean of Servi= 

lOYear1 20Yean 30Yean 

$ 1,6<» 
3,604 
5,604 
9,604 

19,604 

$ 3,208 
7,208 

11,208 
19,208 
39,208 

$ 4,812 
10,812 
16,812 
28,812 
58,812 

* No officer of the Company has had such average annual rompensation equal to 
or in excess of $100,000. 

Stock Options. In June 1965 the stockholders approved a Stock Option Plan which authorized the 
granting of options to purchase a maximum of 580,<00 shares of the Company's Common Stock to key 
employees of the Company. The option price at which shares may be purc:hased may not be less than the 
fair market value of the shares 011Jh.e_date the.option .. is -gi'anted and must be paid in fiill atihe tilne r 

--- of exercise: orth_eop~oiL Options granted under the Plan must eq~ire no later than five years from the 
date of grant aiid are.inteuded tO be "quatified stock options" under Scc:tioil422 of the Internal Revenue 
Code as amended. Under the terms· of the merger of The Ruberoid Co. into the Company in M;y 1967, 
each outstandiiigopticin w purchase shares of capital stock of Rubetoid granted under Ruberoid's Incentive 
Stoc:k Option Plan was cenverted into an option to purchase the same number of sharu of the · Company's 
$1.20 Convertible Preferred Stock. 

The following table sets forth information as of April 24, 1972 with respect to options which have 
~granted by the_ Company under the ~toclc Option Plan: 

No. of Slillrea 
Under . 
Qption 

. . , Number of 
Optioaees 

·. 2,000 . ................ . 2 . 

52;750 

38,250 

• o I • e. • · •• ~ o"o I I I o ".i 

················· . . . 

27,35() ., .............. ~ . . . . 

14;190 

2,000 

36 

54 

42 -
26 .... . 

1 

ExpiratioD Ext:rtise 
Dateot Price Per 
~ ...1I!!L 

Jan. 10, 1973 $22.81 

Jan; 25; 1973 22.19 

Sept. 3, 1973 25.375 
. . 

Nov. 4,1974 . • 17.313 

._ s~ ~~1975 10.1875 
. . 

Sept.l4, 1975 11.00 

I 
I 
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The options outstanding as of April 24, 1972 under the Stock Option Plan, and assumed options, 
with respect to each director, at1d each of the three highest paid officers as of such date whose ~gregate 
director remuneration in 1971 was over $30,000 (two of whom had no options outstanding as of such 
date), and aU directors and officers of the Company as a group, are as follows: 

Name of Individual 
or Identity of Group 

]use Werner ........... . 

• Convertible Preferred. 

Number of Exerciae 
Shares Under Price Per 

Option ~ 

25,000 $22.19 

36,500 22.19 
5,000 25.375 
9,500 17.313 
2,500 10.1875 
2,000 11.00 
~ 13.50 

Expiration 
Date of 
Options 

January 25, 1973 

January 25, 1973 
September 3, 1973 
November 4, 1974 
September I, 1975 
September 14, 1975 
May 21, 1973 

The closing sale price of the Common Stock and the $1.20 Convertible Prtlerred Stock on the New 
York Stock Exchangt. on April24, 1972 was $24~ per share and $31 per share, respectively. 

Stock Psmlwt Plan 
Sec "Description of Stock Purchase Plan". 

DESCRJPI'ION OF CAPITAL STOCK 

The authorized ca ital:stOclc ~f-thc: cOmpan ·-~-of2s(ij);OO)~~-of~-"§~-- ·· · 
· -- -V*iue~~~.oo iltt '#¥; ~ ~(ijj.toi. ~ 9£ ~~:fb,~-~~,~~~~·.~: .~uf~:~~cx; _per m!: 

D!t .t\~n121,1m,.t3,7~l,43S~S ~ba~ _<n, ,tl,te ~~y's C:,O~mton ,~~OclC. ~:er~ ~eel (~C1~~~ ;26,~ 
sha;res held _In t~ry) and_ 3,143,3?3 sliar~ of thC Company's. ~~l_e · ?r~ferred ~~. , d~Ign:;leli 

··. as 'its $1.20 Corivertible ·Prderied StoCk (tht "Convei:b'ble"Pm~'T:~e '~~tS¥~:' ·: '' . ,; : . 
Coiluiloft:Stoek!' · ·,-,. ..-.; :,-: .. :·: .. __ : ,_ !' ·:.::• !._. c::·::;",:: ,-,- ,, -: · ··,;•-'· :,:, ;:: .• · ·· .. 

AU O'oltstandiDg ab&res of ~Stodc ~'etJ.~y a:htf~cit~tiglitS; '~~cU1 ~d liptih'ilq~
tion and are f\JI!.y, pa!cl and nomis.~~: . TbC COuunm Stock is not entitled to any. preem.pti:ve rights 
and is not $Ubject :to • redemption~ ;Except as set £orth'u~' ·\Coavertiblc PrefUred-Voti!ig Rights", 
'Commoc and COi1mtibte Prefc:md'Wle together as oue'C:lUI.'· ·.. ·~~ >:; : ;: . 

'· .Baaed upoif~-~y'a'~~ld:~nb and~ inf~tion fumisbed io~ COOipany,. no penon · 
OWD5 of record,·:ar:is knOwn hi~~?.~ to awn balefici&Uy, ~-~ .1~ of,~e Cciinpley's 

-~ ~;; __ ;; . fs~: :·~: ' :--·~ ,·c . ,. . ___ . .-~~---' 
Tbc payment by tht Com~ of dividendi; other than dmdeDda payable in the ·eomj)any's capital · . · · 

ltOi:k, is aub·~<:& ratrictiOrii~iiitpclsed<·bi certain ~ relating· tO the ConfPinY'• 1 ··term "· 
· · ··llebt·. U~; ~-'n.iOst restrl~~; o,~ ~'. provisions : aPif#!m.a~yj~)!>!~•\XlO oi;~ . c::auy~s · > . ; 
. cOiiJOJicliUt!d ~ earnme• at DeCembier 31, 1971 "was . cOt atailable for dividenda. . 'The pa)'ment of :· · .• : . . . · · .. · .. -:· .-:x:..n .. :.~~~ · r .!;--{- .-i:·~-~;~: . . .. , -..: ~ ---. -- - _. -·\ ··: J ... •.. .,··:._ CIJ.J~~ . · ·· --- -·· ·· 
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dividends by the Company on its Common Stock will abo be subject to prior payment of cumula· 
tive dividends of $1.20 per share per annum on the Convertible Preferred. Otherwise the Company may 
pay dividends on its Common Stock out oi. funds legally available. See "Description of Busineu-New 
Economic Policy" for information as to dividtnd rc-.straints in connection with the Government's economic 
stabilization program. 

tl.20 Convertible Preferred SIGek 

m~llend and Uqzddador& '"'"" 
The holders of the Convtrtible Preferred are entitled to reccive, prior to the payment of dividends on 

Common Stock, cumulative cash dividends at the rate of $1.20 per share per annum. Upon any voluntary 
or involuntary liquidation, dissolution or winding up, before any distribution may be made to the Common 
stockholders, the holders of the Convertible Preferred ahall be entitled to receive $27 .SO per share plus an 
amount equal to all a.ccrued and unpaid dividends. 

rot~ar Rlflctl 
Each bolder of the Convertl'ble Preferred Is entitled to one vote for each share held. Except as set 

forth below, the Convertible Preferred and Common Stock vote together u one class. 
If dividends are in arrears on the Convertible Preferred in an aggregate amount st lout equal to six 

quarterly divirlends, ·the holders of the Convertible Preferred voting as a class will be entitled to elect two 
directors until all arrears in dividends have been paid anti dividends for the current quarterly period have 
been declared or paid. 

The· CODiellt of the holders o! at least two-thirds ci the Convertible Preferred is necessary to 
authorize; or inu~ the authorized amount of, any class of stock of the Compmy ranking prior to the 
Convertible Preferred aa to dividends or aaw or to chang~}:!iY. !>Lthe _provUions of-tl:e-Compalty'i 
Certific:lte .. ofJncotpOratioo ao-aito.:afect.matmaJly-aniO! the powers, pre£emio:a wd lights of die 

---- -· · ·:-~v~'bie Prefehect" . The ~- of the holdiri of &t least the ~jority .Of the COnvem'ble' Preferrect 
is necessary to increase the authorized number of abares of Preferred ·stodc or authoriie, or i.acieaSe 
the autbOrized number of; abarea of stoclc of ua1 ruak as to di.videada or. 1i uidatioo rf&bta. ·' '. '.-;' ,,. .. , ·······"· . ·. , ., ... '·- •·'· eq ' ·-·· ' ... ····· · - _upon q ' . 

:· ,~~~~--: ' ... ;;_,;~. ' _: . . ·:; ';· ' ,·;·.-, 
,. · · · Tbei~: Piefei'ftd ia callible:for ndemption on &nd after June 1; 1972, in whole or in part, 
&t tht Optiol,l of·tbe· Ccimpany:Oc1 30 -daji DOtice; at'$30.00 per sbaie_ through May 31; -1973; $29.50 per 
~thcieattei through May31;-·!974, $29~00 per share thereafter'~ :May31,1975, $28.50 per share 
diereaftertbroilglfllay 31,:1976; $28.00 per ibare'tbereafter throUgtl May 31~ 1977and $2? .SO per abare 
thefafter; ptua;Uietdi·cue, .a-~ equal 'te accrued IJid unpiicbtiviclends to the -redcmptioa 'date. 

_~t~t~t~¥t~a~~ 
, ~-~~.~~.upon ~aiOa;tbut &DY;fnCticm. •will hudjulted in'c:uh m .tbeJmia Of market 
vihiei i No· adjuitmellta.,wiltbe:m&de:upOD:·;~~m respect of aiJf . accrued bat IDIP&id .dividaxla. 
• .. '-· ·--- ·:,·-· -· ·-- ' "' .. , . . - .. --.. ·. ' - . 

l 
I 
I 

G-1 EPA0019490 



Central 

The Convertible Preferred is not liable for further calls or subject to auessmenl It hat oc pre
emptive or other subscription rights. 

Redeemed or CX)Dverted aharea of Convertible Preferred will have the status of authoriu:d 110d 
~ued shares of Preferred Stock. 

DESCIUPTION OF STOCK PURCHASE PLAN 

In April 1969 the stockholders of the Company approved the Stock Purdwe Plan, Wider which 
ar> aggrqatc of 650,000 shares of the Colllpsny's Common Stock wu reserved for sale to designated 
employees under aixty yeara of age. The Stock Pun:hw Pbo authorhes the l&le of lh&ru subject to 
preacribed ratrittiODJ as to disposition ("Restricted Shares") and without such restrictions (~Unrestricted 
Shares"). Restricted Shares may not be sold, assigned, transferred. pledged, hypothecated or otberwiSt 
disposed of, except as provided in the Stock Pun:hue Plan, for a period of five yean from the date 
of pun:haae or such further period or periods u uu.y be provided by the Cmomittec of the Board which 
administers the Plau. II an employee's employment terminates for any reaacm, other than retirement 
subsequent to the fifth &llllivenary of the date of purchase or death aubsequent to tbe completi~ of fin 
yean of CO!Itinuou.s employment, the Company, or the aubJidiary from which the employee purchased 
Restricted Shues, has the right to repurchase IIICb shares at the price which the employee paid for 
them. Any shares so repurcha~e~. may be resold by the Company. The price of Unrestricted Shares 
must be at leut eighty perctnt, and the price of Restricted Shares mlllt be at lea!! twenty percertt, of 
the clo!ling pric:e of the Company's Common Stock on the New York Stock Exchange on the 1ut trading 
dat~ on which sucll stock waa traded preceding the date on which an employee is designated u one to 
whom shares may be offered for sale. The purchue of shares undu the Stock Purdwe Plan obligates an 
employee to remain in the emplaJ of the Company or ita subsidiaries for not leas than two yean in_~ 
cue of employea who purtbue Unrestricted _~!m,rea _andforaot 1m tbau three-years m-tli-caie of 
employees wbo pun:hue Restrlc:ted ShllU:--

Purauant to the Plan, since 1969 the Compu11 bu IOld Restricted Shares to a 1lUIIIber of employees, 
illcluding Messrs. Werner (62,1XX) shares), Dalton (25,000 aharea) and Williams (10,000 abarta) and 
all officers and diw.tors as a group (1S9,1XX) shares). As a result of Mr. Williams' raigoation; in accord
ance with the terms of the Plan, the Campany is repurchuing 10,00> lhares iuaed to him. Of the sbares 
presently outstanding, the Company received, at the time of purcbale, a minimum of ~-fiYC,per ceut 
of the purchase pric:e in cash and the balanc~ in six-year promiuory Dotes ~ inten:lt at the rate of 
six per eertt per annum,' certain of which rt~Iuire partial prepayment~ of ~riDclpaL The promillory DOta 
are IICCUreQ by pledges of all of the abates purthued. The purtbue price for all P.ICh IWdc wu $5~, 
which wu al least 20,0 of the closing price of the Company'• Common Stock on the New York Stock 
Exchange on the Jut trading date on whicll such stock was traded preceding the elate 011 which such 
emplcrJte wu designated as one to whom such l!wes would be offered for sale. Except for the notes of 
Me$sra. Werner, DaltOn and Williams aod Mi.S Moran, wblcll were 'prepaid iJi fuU iii May and Juoe 
of 1971 and the note of a dcceued f01"111er employee ~ baa been paid in full; the notes referred to 
herein are outStanding except with reipect to the requim{ pl-epaynients made thcreoD. --· - - ' -

. - .· ' - - - ·- . . , ... ·. . ' . ·' 

As of April 24, 1972, 38 cmployeea, includiug officers and directorl, held an aggregate of 200,000 
reltricted shares of Commoll Stock (I&Dd a to 2/X1) additiooallbarea oi stock bdd by a deceued former 
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employ~. the r~trictions have ~n rano~td), r'>r which they had ~d to $Uch <We, an aggregate of 
$723,133.30 in cash ($280,288.00 at the time of purcha~) and have given the Company promissory notes, 
the unpaid balance of which aggregat~ as of such date $362,616.70 ($805,462.00 at the time of purcha!>!!). 
Shues so sold (which sh;,res are induced in this Pro~pectu:1) were not registered under the S«uritics Act 
of !933, as ame!ldell, at the time of issuanr.t since their sale did not invoh·e a public offering, as such term 
is used in Section 4(2) of such Act. 

As o£ April 7.4, 1972, there were available for sale 448,000 additional shares. 

For information with respect to litigatioo relating to the Stock Purchase Plan, awards made there
under and dividends paid on slwes issued purstWlt thereto, £ee •·Or..scription of Business-Litigation." 

FINANCIAL SUTEMENTS-EXPERTS 

The financial statm~ents of the Company included in this Prospectus have ~ examined by fuskins 
& Sdls, independent certified public accnuntants, as stated in their opinion appearing herein anll have 
been so included in reliance upon such opinion given upon their authority as experts in accounting and 
auditing. 

LEGAL OPINION 

The legality of the shares of Common Stade to which this Pro~pectus relates hu been passed upon 
on behalf of the Company by Messrs. Winthrop, Stimson, Putnam & Roberts, 30 Rodcefdler Plaza, New 
York, New York 10020. 
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OPil'tlON OF INDEPENDENT CDIUIIJI PLIJIUC MUJCliii'I'AJift! 

GAF CoiPOIAnox: 

We have examined the COOJOiidated balaDcc tbrct of GAF CGrpnliaa aad ill • • se I...._ 
aries u of December Jl, 1971, the relattoi lta.ement of cwll()licbkd inc:ume for tht five yan tt. 
ended, and the st.1tcmmta of sha~holdcts' equity and chaocn in caatn!jcf•ted finaDtia1 poeitioa far de 
thm: yc:.us then ended. Our euminatioo wu made ill IUOf'da:lu:e with cmrnUJ ~ ~ 
>tandards, and accordingly included such teau ol the ~ record~ ..S ..:h adler aadililr 
procedures as we considered nc:ttuary in the cii'CUJIUIIDCt$. 

In our opinion, such fu ,liiCial statemmts pcamt fairly the iaaDc:ial poeidaD al tile , iea It 
Dectmber 31, 1971 and the resulta of their operatioat IIIII the c:baacea ia their 6aaDcil1 po OliGo far de 
atatt<! periods then ended, in conformity with prraDy ~ aca •iac priDc:iplls llllfllied (aapt lar 
the 1971 changes in methods of attountinc for a11 isnal'malt ill a~ onal Clllllpiii1..S die iD•
ta.x credit, which we approve, 11.1 explained in Nota 1 ud 5 to tbe con•.&nilld -.r:iU • •t) • 
a consistent buis. 

New York, New York 
.February 11, 1972 

- - -~· · · ·-·-..·--~ • • __ 9_ w. 
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Current Assets: 

GAF CORPORATION 
AND CONSOLIDATED SUBSIDIARIES 

CONSOLIDATED BALANCE SHEET-DeeemLer 31, 1971 
(In ThoGWtda oi Dollan) 

ASSETS 

Cash oooooooooo•••·•••o•oo•ooooooooooooooooo•ooooooooooooooooo 

Marketable securities, at cost which approximates quoted market value •. 

Accounts receivable: 

Trade .... o ................... o o o ................. o ........ $126,945 

Other o •••• o o ••••• o o •••• o •••••• o o • o ••••••• o ••••••••• o • • • • • • 5,459 

!32,404 

Less allowance for doubtful accounts ........................ 0 0 2,135 

Anticipated proceeds upon sale of plant facilities ( N utt: /!) o • 0 0 • 0 •• , ••• 

Inventories, at the lower of cost (principally average) or market (Note 3) 

Prepaid expenses .. o o •••• o •••••••••• o • o • 0 •• o o •••••• o •••••• 0 • o ••• 

Future Federal income tt!X benefits .............................. . 

--Total current asseu; · •• :· ....... ~-· :;. ~.:. : •............ 

Other Investments and Advances (Note 1) o ••••• o ••• o ••••••••• 0 ••••• , •• 

Pro~rty. Pla~~.t, and Equipment, at cost (Note 4): 

Land, land improvements, and mineral properties ••••.••••••..•••.••• 

Buildings and building equipment ............................... . 

Machinery and eq:Upment ..................................... .. 

15,973 

llO,WS 

289,540 
Construction in progress ....... , ................... o • • .. .. .. .. • .. 11,710 

Total •.•.. o •••••••••••••••••••••••• o •••••••• o o • • • • 428,128 

Less actUmulated depreciation, amortization, and depletion ••••••• 0 • • • • 205,488 

Goodwil~ Patents, Trademarks, etc. (Note 1) ......................... .. 

Total 

J, 
~~· ..... ----·---····-----· 

$ 17,012 

116 

130,269 

5,500 
156,404 

4,298 

_ s.~~ 

319,000 

2,848 

222,&10 

43,853 

$588,341 
= 
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Current Liabilities: 

GAF CQRPORATION 
AND CONSOLIDATED SUBSIDIARIES 

CONSOUDA.TED BALANCE SBBET-o-ber 81, 1971 
(Ia Tholllalldl of Dollan) 

LIABILITIES 

Notes payable to banks . . ........ . ............ . ................. . 
Current portion of long-term debt ............................... . 
Accotmts payable : 

Trade .................................................... . 
Taxes withheld at &Ourte ................................... . 

Other ......................... .. ......................... . 
Accrue<:! liabilities: 

29,498 
1,948 
2,392 

Federal and foreign income taxes (Note 5) • • . . . . . . . . . . • . . . • . . • • 14,246 
Payroll .. • .. .. .. • . . .. • . .. . .. .. .. • .. .. .. . .. • • .. .. .. .. .. .. .. • 3,053 
Retirement plan .. • .. .. .. .. • .. • .. • .. .. .. • .. .. • .. • • • .. .. .. • • • 5,337 
Other taxee • • .. • • . • • .. .. .. .. • .. .. .. .. • • .. .. . .. .. .. .. • .. .. • • 2,563 
Interest • .. .. . . . . • ........... ................... ........... 1,460 
Other • • • .. • .. • • • • • • . • . .. • • • • • • • .. .. . .. • • . • .. • • • • • . • . .. • • • • 14,289 

Total current liabilities ............................. . 

Long-tenn.Debt Less Current-Portiim Above (Note 6r·;. ;c.·:-.: ~-.. -.. ~ : ~· .-.~ 
Obligation Under Long-tenn Lease (Note 9) ........ , , .... , ... ; ...... , • 
Dderred Incorrie·Ta:ces (Note', 5) ........... . ........... ; ............ . .. .. . 
Other Liabilities · ~ ......... , ............ . ............... , •.•.• ......... . 
Deferred Investment Tax Credit (No!e 5) •••••• , .............. ; ....... . 
·Commitments and Continge;~t Liabilities (Note 9) · · · · · 

·, ;. 
. -. - -· · · . . . '" ' · 

$ 21,023 
17,957 

33,838 

133,926 
·.3;455 

' " 27;'102 
1,901 

' .6.~ 

SHAREHOLDERS' :· ]t'Qj;dT! ::·,,'; :: .. - .. • : · ' 

' . - '\ . -:'' . ' 

Prefehed Stock; $1 par vatu~ authorized 6,000,000 &bares; $1~ tOnvertib1e · · · 
. series: issued,,),170,104 shares; at assigned vabie .·~ , $1,?5; per· ~. ' ~- ·. 3'0.:"·' ·' ' 

(liquidation \-alue, $87,1?8,000)'(Note 7) · ..... : .. :·: • .-.~- •• ~ .: :.~ ; ~ ; . :·~ · · """' 
Common Stock, $1 par value, authorized 2S,OOO,<XXl shares: isSUed, .. 

13,617,839.5 shares (Note. 7) ....................... : . ~ ............ , 13,618 _,. , : ·' 

-~ed~.,~~6)':::::::::::::: ; :::: ·::;. :. : : : ·~:::: : :.: ·:_ :_:: t;.:,;,~~~:·~::,:~~:~_,: ,~ ~::;:~~~ 
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GAF CORPORA'l'ION 
AND CONSOLIDATED SUBSIDIARIES 
STATEtiENT OF SlWlEROLDEBS' EQUITY 

For lhe 'l'hrllle Yean EDdeol »--Mr Sl, 1971 

(Ia '11unuaucb of Dollut) 

Balance, January 1, 1969 (shares of stock: 3,155,882 
preferred and 13,360,933.5 common) . . • • • • . . . • $3,945 

Net income .. .. .............................. . 

Cash dividends: 

Preferred stock41.20 per share ...•... ••••• 

Common stock-$.40 per share •.•..•••...... 

Issuance of 6,372 shar'!S of preferred stock and 2,!m 
shares of conunon stock upon exercise of stock 

$13,361 

options .................................. .. 8 3 
Issuance of 17 shares of preferred stock and 13,200 

shares of common stocl.c _~~erjncentive c.olnpensa· · · 
···· --- ·· tion.-p!ail -~~~-. - . ~ ·:·: :: • .... _._ ••• _. \ '·' ..... • ._. •••• , • 

ISSua.nce of 'Jm,OCIJ restricted shares of cummon 
stoCk under stock purchase plan (Note 7) •••••• . 

-.. · ~ · ·:·- ··-

. 13 . 

Paid-in 
Surplas 

$48,048 

169 

·. 352 . 

914 . ,., 

Conversion of 557 shares of preferted stock into 694 
'Shares of common stock • .-. ; ; ... :: ; .. • · •• -• .-.-... . · · (1) 

.··:- · 
. ,· 1 
.. -.... .. ·, ~ ·: . ··. . .• : > 

Amortization of excess of quoted marlcet value over 
aggregate sales prke for a!Jares. of restri\Ud ~-
mon stock sold to key empioyees (N~ 7) .. :.<. ,' ; ·:; -- · ~'ti:). > 157 

Retained 
Earnings 

$221,095 

11,068 

(3,793) 

(5,395) 

. i .• ·,. 

Balance · December 31 t9is«J"'(smm!S'· ·of ·!tiiek·· ·· ~~ .. -,: .·-~, , , , . ,, .... _ ·· -· .. .. ,-~ .- ,,,,,, , : · 

N~!:::~:~::- ~-~~~~~·~.~=~.-:·:: ._ ,. __ ---~:~· -,:)::.: __ ;%~.:':: ··-:,.,; ·- .4~~~- - : '.::::·-)~, --
Cash dividends: :-'·· ·' -'j ;, _ • • . , • . · · _ •• • • . • 

' >. ,Preferi-ed at.ock.f$1.20 per abare •• ; ~ ••••.••• 

~~~:w-~~ .... .-. .': ... ::.: 
Issualxe of 1,150 -~ of prefem,d stock upon 

,_ . exen:iae of stock optioDi ; ... ~ ..... ; ....... ; .. 
. -· I~ce 9f 'iJ)i' shares of prefti-red lltclCk' and .12,200" . _ 

-._;{. ·:~:·:·:~.~~~~i:~:·::~-~~: . 
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GAF CORPORATION 
AND CONSOUDATED SUBSIDWUES 

STATEMENT OF SJIAREBOLDEBS' EQurn'-(Coathuaed) 

For the 'lla- Yeani!Gded ~ ~1, 1971 

(Ia 'Iho!IMDda of DoU.n) 

Preferred Common Paid-in Retained 
.~ Stock ~ Earnings 

Amortization of excess of quoted market value over 
aggregate sales price for sbares of restrided a:m· 
mon stock sold to key employees (Note 7} •.•••• 

Balance, De~:ember 31, 1970, as originally reported 3,954 

Adjustment to change to equity method of 8AXOIIIlt· 
mg for investment in a 49% owned company 
(Note 1) ................................. . 

Balance. December 31, 1970, as restated (shares of 

237 

13,599 50,058 

stock: 3,163,071 preferred and 13,598,W.5 eom- .. ___ __ ..... ...... -- ___ _ 
._,mon) ,-•••• :·, ,, , , .• -;·; ;;;·;·;; ;·;; ·;;;~-;-; ;-:;·:·;~ ·;·; _::_ .. ,--3;954 13,599 50,058 

Net income (Note 5} .. ; •• ; ...... ; ; •.;; ... • .... 

cash divideods : . 

• Preferrec! stOck-$1.20, pu !!hart ............ , 

. - Common~oc1c-$.40 per share ......... ' ... . 

I~ee of 7~:~bares of p~ferred stockarid3,700 . 

lj~f~~: 
4 

~ o,f),O,SO ~;~.£ pre£~ stock _into . . , . . .. 
. : 1;312 sharesof.comm011 siDclc ... ; ............ ; • . - (1) ... . . 1-

·. ~- , .. 

112 

228,440 

1,004 

13,474 

: (3,802) 

(5,444) 

i¥;:1~~~~:==· - ' .;·~·-·" •· ·', 
.. iocial stock. tPI~ .tO ker~~ (Note 7) ...... ... .. ...... .. ,': .o:< .~:; ;.,·:·~-. ,- ~·;·.;·.·.· .: 

- ~~~ ~3~.n~fc~::~~- :~:::. . · -- ""~ --;.; ... <>. :: ··_ ·:.::~;~.::;-:-- · 
i:;3,1r0,104 @emd aniL:13,617 ,839.5 · conmiim) - · "• ·• .... ._· -.· " ·--: · . '' •; ··:""•' '"' , 

Mftt£ 6> -vi"!_,::·····,~£~:_:-· :~: ·: ···~: :·:~ ; ::·?~·-··<: ·~;~·,::: __ $l3,~i~:~ ~.;:::~~~ , ,:·~~:~:: 
· -,,:. :._,,,_-, .. ,._., ., See Notes :'to•. Collaolid&ted'Fmaneiai~Stateileilts.·t·.·•·' ..:,:+·· • :_,_ ._•,,• •.-· .-

~- )_/r;: ~-~;~ ;'~(:.~ · ;r : ~ !:::~\t~t~t\~~j'~~~.::i~~~>. ;:~1·), -~-r -:1.-~t ·:'/:-: n, .. ?.·-
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GAF CORPORATION 
AND CONSOLIDATED SUBSID!ARIES 

STATEMENI' OF CHANGES IN CONSOLIDATED i'JNANCW. POSITION 
(Ia '11aouuncb of Dollan) 

Source of Funds: 
From operations: 

Income before extraordinary ittms ...... , .. , ..................... .. 
Add (deduct) UP<JUel (intome) not requiring (providing) worki.-,g 

eapital: 
Depreciation, amortitation, and depletion ..••.•••••.• , .•..•••.••• 
Deferred income taxes ( J!Oil-current portion) ................. .. 
Deferred invesbnent tax credit ............................... . 
Amortization of delerred chorges ............................. . 
Amortization of intangi~le as~<:ts ............................. .. 
Other ....................................................... . 

Worki.,g .eapita! provided from operations, exclusive o£ 
extraormnary 1tcmJ ................................... .. 

Extraordinary (charges) credits ................................. .. 
Add (dcdutt) items not requiring (providing) working capital: 

Net book wluc of faatities sold or bting di~ed of •••••.•••••• 
Deferred income taxes (non..:urrent portion) ................. . 
Unamortized deferred investment tax credit .................. .. 

Working capital provided from extraordinary ittmll ........ .. 
Workiag capital provided from operations ............ .. 

Long·term borrowing ................................................ .. 
Proceeds irom exercise of stodc c;ptions and sale of restric~M atodc to key 

employees ........................................................ .. 
Total .................................... . ...... . 

Disposition of Funds : . . .... . . . . · · - .. 
. Expenditures for l'roperty1·.ptant, ai\d iifJitiment ....................... . 

· · .. Net assets, ucluding worliag capital, cf busiDelsa purdwed: 
Property, plant, and equipment .................................... . 
Intangililc ~-~ ............................... • ............. . 

. . Non-c:wrl!llt liabilitiea ........................................... .. 
Equity of minority abareholdera ..................... ~ ............ .. 
~tbl cost carried as an intatmellt at December 31, ·1969 •••••• 

Reduction of long-term debt ........................................... . 
Paya:ent of dividends ....... ; ................................ ;' ....... .. 
Otl-.er ..... . ............... ,. .......................................... . 

Total .................... ~ .•. ~ ·.-.; •••••••.• ~ ..••••• 
1ncra5e (l>«teue) In Workius Capital (mcludini $545.000 iD 1971, $1.395,000 

ill 1970 and $1,196,000 ia 1969 WiDg from purdwes or buliDessa) • • • • • • • ' 
Worldne Capital, lltaimdnc cf 'iar .................................... .. 
Worldne Capital, I!Dd of Year ............................ ~ ....... ;.; .... . 

Year liDded December 31, 

$ 21,907 

23,393 
2,462 
(689) 

l,aJS 
19'l 
~ 

49,957 
(B,43J) 

23,301 
(3,313) 

_(804) 
10,751 
60,708 
15,000 

641 
76,349 - · . 

29,939 

9,262 
6,467 

1~ 
17,881 
9~ 
2,851 

76,430 

(81) 
205,314 . 

$205,233 = 

$ 8,393 $ 15,242 

20,9._ 19,973 3rl 4,468 
567) 2,147 

1,144 776 

~ ~ 
35,392 43,sro 

6,300 (4,174) 

9,192 3,820 
(796) (323) 
~) 

14,630 (677) 
50,022 

1,750 
42,853 
50,000 

21 478 
51,7!13 ·-·-- 93,331 · 

25,186 ... 

1,340 .. 
1,362 

~1,1)75~ . 1,005 . 
1,845 . 
9,639 
9.Z:S 
1,599 

44,429 

' 1,364 
197,950 

. $205,314 
--:--.. 

1,845~ 
9,139 
9,188 

.· ' 1,556 
51,636 

41,695 
156,2SS 

$191,950 . 
~-. Summary of laauJe (Decreut) ift Wadcrna' Capital: 

Increase (ckcreax) in CIURDt well: ' . . . . . . · ,· . . , .. · . , . , . . 
Cash &no! marketable MCI1I'itiei ,. ......................... ~. ;' .... ; ~.. • $ 3,131 ·· · · $ (5,687) · .. $ ·(I 493) 
llrrmtories ................. .-....................... ;............. ·' 9,498 . '(5,321> ·~ .... -- t5.294 · 
Accoanta n:ceinble ....... ;·...................... ... .. .. .... .. • .... . 14,559 . 4,337 · , -14,(!15 . 
'Other ................................................ -... ~ ... · ... ·;; .. : 2.028 '.' .•. (1,311)' ', .. ··· t:IVI · 

· Total' ........................................... ; .,~-, . .. : (7,9&!) :::•·;·30,6U 
Decrease (illcreue) iD camnt liabilities: · • , . · - . - .- " . , . . . ., 

Nota paJai>le aod current portion of loa&'-tcrm clebt .. ; ........ ; :... ' ' (IU9 . 11,984 ·•·. ' ' 7,204 . 
·· · Accounup&yallte .... : ... ·; .. ~·; ·.;: ...... ;; •• ;.; .... ~ .... : ...... _...... . (2',19 ·' , 4,330 .:: (4,001) _ 

· Peden! and fore~P- tua .................................. , (7, · · (4,474) · , .. f3,032 

~~~1~.:~~:_::::::::.:::::::::::::::::::::::·~:·::: :.~ ,c~f.r .: ·.-~: ·. ;· ;/~!5 
Nou A-Amiluntl for 1970,z5H~ liaV~:\bee:a i'cdutlfied.to,c:Ocforincwitli 1971 dulificatioas; · 

See Notes to' Coalotidated F'mancial Statements . 
38 . ' 
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GAF CO!u>ORATION 
AND CONSOLIDATED SUBSIDIARIES 

NOTES TO CONSOUDATED FINANCIAL STATEMENTS 

NOTE 1-Princlples of Coneolldation, AequWtloDI, Etc. 

In the actOmpanying financiai statements the accounts of all signifieant subsidiaries have been 
consolidated. 

The Consolidated Balance Sheet at December 31, 1971 includes the following amounts with 
respect to foreifl!l subsidiaries: 

Currtnt assets . . . . . • . • • • • • .. . .. . • . . . . . . . • • . • .. .. . . . • • • . . . .. $38,986,000 

Other assets • • . .. .. .. . • • • • .. . .. • • • • . . .. • • • • .. .. . . • • • • • • . .. . 5,576,000 

Total assets ...... • • • • • • • ................. • • .. .. .. • • • • • • .. • 44,562,000 

Current liabilities .. . .. • . • .. . .. . .. • .. • .. • • . • .. .. .. . . • . • . • .. . 13,195,000 

Other liabilities . . .. . .. . . • • • . . . .. . . . .. .. • . . . . .. ... .. • • • • . .. . 2,159,000 

Total liabilities .. .. . .. . . • • • .. . .. .. . . . .. • . • • • . . . .. . . . • . . . . . . 15,354,000 

Company's equity in net assets of foreign subsidiaries , •••..•••.. , $29~,000 

The Statement of Consolidated income includes the following amounts with respect to foreign 
subsidiaries: 

Revenues ; .. .. • .. .. .. .. .. .. .. . • . • • • • .. .. .. $65,040 
~ • t . "- ·. . ' 

Im:Ome before extraordiJwy itaas •••••••• , •••• .. 3,126 · 

Extraordinary items ....... ; ............... , • • . . 1,-153 

Year Ended December Jl -· ·· ·- · 
1970 1969 1968 
~~Don;;)' 
$61,491 $43,149 $35,405 

2,051 1,224 1,296 
. 3,923 

$31,300 
1,007 

Colupanrs ,etiWty in netiru:ome of foreign · · . . 4 '>'JO ' : 
. wbsidiarieS · ...... : • , .• ; . . .. .. .. • • .. .. .. . · .-, 5!i!4 · i,2z.r 1.296 1,007· 
,. Curient assets ·w liabilities of foreign ~ubsidiari~ . have ~· tiansla~ into. u.s. dollars at 
y~ end ex~ rates, other wets_ and liabilities &t,bistorlcal _u~ ~tes; ,and oPeWng acCounts 
generallY afa~erage .exchange mes··ror ·each~· The .traJ;~Siatioit 0£ ~oreigii , clirrendes ~ted in 

· a - ~~~ gain of.$992,000 for )971. The ilet _gain for 19(1 is attributable pr!ncipally to. the. ~eakening 
iri 'the :~. rate of the :u.s: dolJai wbicli iiQ:Urred in that'~. and 'lias ~ treated as an 
eidii!O~ 'c:ttdit• '. ., .. ·.. . . . . . ,_.,_, . . '· ".: .. : · . :. ·, . '. . '. ·. .. 

In ''Mardi· i!#1, au; 6inP'iuy acci~ ~ phcito fuiis~~~~ and ilie bii5iiie5s.;,.pd ~o;etS 
relatiDg' ' theretO for a . 'tiet . cash . pi!~ prii:e' cif ' apProXimatelY. $15,188,00), ,. The 'PtaDts'. business, 
and , as5ets "Were held and' operated bY a whoUfawned iiubsidiiiij 'of the-Cotiipaiiy, Perfect ' Plioto, Inc., 

' Witii'- :December· 31; 1971, '• at which date' illia•lubsidialy was oieiged · into' the' Company. Also in 
Ju1{.1971, tlle'COiiitiany 'acquired 'fer: a tasb· pumwe'pri~ ; of aPproximatd)i '$100,ooil :ttie''~· il\d 
!llisine&S··Of Helioprint'•Hd]aa ,S.A;;. & : Diaz~Uf&ctuier' ci serisitized -papen· 'ud "i?dis.tribuior:;of; repro-

39 
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GAF CORPORATION 
AND CONSOLIDATED SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANQAL STA'I'EMENT8-(C...tlll.ed) 

graphic papers and machines in Greece. The results of operations of the acquired businesses, which 
uid not signific:anlly affect consolidated revenues or net income for 1971, have been included in the 
consolidated finanr.ial statements from the dates of acquisition. 

The Company's ownership of an Australian subsidiary, Consolidated Reprographics, Ltd., was 
increased from 60% at January 1, 1970 to 100% (effectively) at December 31, 1971 through cash 
purchases of this subsidiary's shares of capital stock from minority shareholdrrs amounting to approxi
mately $1,480,1XX> a..?td $182,000 in the years 1971 and 1970, respectively, and provision of $279,000 
for the cost of shares of capital stock being acquired in 1972. 

Subject to adjustment upon completion of appraisals of certain of the asSt:ts included in 1971 
acquisitions, the cost of goodwill and other intangible assets acquired have been tentative'y determined 
to be approximately $2,980,000 and $3,134,000, respectively, and is being amortl•t!d, by charges to 
income, over periods of 40 years for goodwill and 20 years for other intangible assets. 

The Company's equity in the net assets of subsidiaries at December 31, 1971 was $6,106,000 in 
excess of the cost of investments in and advances to such subsidiaries. In consolidation this net 
amonnt was included in accounts a~ follows: 

Goodwill, Patents, Trademarks, etc. . . • . • . . . . . . . . . • • • • • • • • • . . • . $10,421,000 
Retaintd Earnings (undistributed net incxnne since acquj#ion) , .. _16,527,000- -· -

.All --material- intercompany trallsactiom - hive -~ el~~~ from the accompanying financial 
statements. 

The Company bas a 49~ inttrtit iti ChtmiCil Developments of Canada, Limited (CDCL) wbic:h 
was acquired when that company was fanned in 1949. l'rior to 1971 this investment was included in 
Other Investments and Advances . at a nominal ' value, and dividends paid by CDCL were included in 
Other Income u received. During 1971 the COmpany adopted the equity methOO of sccounting for 
the investment in CDCL. ·· The resulting adjustment, consisting of $466,000 representing the excess 
of cost over carrying value of the investment and $538,000 , :,~·epresenting the Company's equity in 
undistributed earnings for the period from 1949 to December 31, ~970, is includ~ in. Other Investments 
and · Advances • with an offsetting Credit to Retained Earnings as o~ December 31, 1970. The statement 
of consoiidated income" for. years prior to 1971 w8s nOt .restated to include thewn" the portion ' of the 
adjuStment li.J,pii~le to -#iose· Y,ears Since. the _ainount iher~(ji'.iiiiGnat~. ,The Com~y's 'equity 
iii th~ ·~gs qf CI?CL.for the~~ ~de4 ~~ber -30,1~1, $1~,ooo,· is included in 
Qtlier IricOtiie, arid 1971 d_i~detlds recaved,frinn.CDCL;$49,@, were applied.to ieduee. the_ investment 
aCcou1tt.' The' investment oii the restated basis, $1,140,000, 'which iS equivalent to the ,~pailyo~ equity 
in the net assets of CD.CL at November 30; . 1~1, .is included in Other Investments and -.AdvaDces. · _ . 
. :.:. ·• · :- -\·-· . · •. ·; ,,_; ·~';.· . ,:;.· -~ . · ,, _. · .~: ;_ : __ ~·- - .. _ . 1:;,· ~ v:~· ..~ -~ ·, · :.\ ;: : - . -~: ·; _·- ~_. ·. ,>-... ~,: -- ·:: • . . · .· -: . ,._ ·. _ _ :: 
· ... !Jao iacl.~ ,jn Other . Jn,-vestrii~_ and. A,d~ .~e 6~·, _nl.ltea ~vablefrom key. employees, 
received, i,n' paylnent for . restri~ ~ ~toclqi~ under;the Company's plan -for the . ~e 
of re!tpcted, ~ unre.&m.~ ~-, S~- tl) ~~ey,: ~oy~:. (iee ._Note _7) aggregating $398,(00 at 
~~,~1,;1911. ,Of tJ:Ie,19bJ amount, ~.ooo,,m~;_and$69,000 is oue in 197S,J.976, lnd 1977, 
respecti¢y. , ,,'l'be ~;ahara. · of~ Common: S~oclqare pledged as collateral fer such Dotes. 
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GAF CORPORATION 
AND CONSOLIDATED SUBSIDIARIES 

Goodwill, which aggregated $.36,465,000 at December 31, 1971, arose in connection with the 
purchase of other companies and businesses. At D=ber 31, 1971, $2,918,000 represr.nts the 
unamortited balance arising from acquisitions since October 31, 1970 (the effective date of the 
applicable Opinion of the Accounting Principles Board of the American Institute of Certified Public 
Accountants) which is being amortized by charges to income over a period of 40 years. The remaining 
balance, $33,547,000, which arose prior to November 1, 1970, is not being amortized sinct, in the 
opinion of management, there has been no diminution of vd!ue since acquisition. Good•vill arising 
prior to November 1, 1970 was reduced by ~25,000 during 1971, principally by applying thereto 
certain income tax benefits realized through liquidation and merger into the Company of certain 
companies acquired in prior years. 

NOTZ 2--Extraordinary Items 

Extraordinary items are summarized, and information rdating thereto i~ set forth, in Note B to 
the statement of consolidated income, and rdereace is made to that note. 

During 1970 the Company sold its Texas Amiben production facilities, abandoned its original 
facility in New Jersey, and renegotiated its Amiben supply contract. Under the arrangements relating 
to the sale, the Company leased ~~-Iexas facility and .is. continuing -to-manuiacture-Amibieil for-sate - · 

- tothe"purdiasii:· · TIUS-lease -is for ten yeas, with a five year renewal option, at an annual rental of 
$150,000. 

The extraordinary charge for 1969 relates to the program, initiated in 1969, to discontinue the 
manufacture _arJ.d &;ale ~ certain products and to dispose of the_ related production facilities. · 

NO'I'B ~ID.Ya1toriei 

'l'he tonowiug invadmy amoanta ~used in axnputiog cost of prodadl aold: .. ' 

_!!!!__ ~ 

$ 55)31 $-46,885 
29,470 27,654 
35,755 · 3i,3)9 -Total ••••••• , •• • • • • • • • • • •• $156,404 $1-46.906 $15Z,227 $136,932 

_:·!· -·. ·, __:..:,__:_ . ' . ---)'~ t= $120.956 $105,748 • 
., 

Inventories at December 31, 1971 included $2.229,000 relating to businesses purdulsed in 1971; ' · 

, Inventories are priced lit the lower of C<!SI!lf mar~ · ~st repre&entsaverage ~ or (as to certain 
aubsidiariea) firlt-iu, fitst~ cost. . Market~ ~lomr, of , nplacemeat. coet or net!ftlizablc 
'fllae.- . .• ···:. ·,:, ."l .;; . -; ::- · ·. ·-- ·-- - .•. . - " · 
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GAF CORPORATION 
AND CONSOLIDATED SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS-(Cotallnoocl) 

NOTE 4-Depreclatlon, Amortlutlon, and Depletion PoUey 

It b the poli~ of the Company to provide for depreciation and amortization or plant properties 
perally at straight-line rates based on the estimated service lives of tht property. 

The ranges uf annual depreciation and amortization rates generally were P.S followa: 

Land improvements ...•..••....•..•.••. , • 2~·10?£, 

Buildings and building equipment .. • .. .. .. • ~~~·10~ 

Machinery and equipment . • • • . . • • • . • • . . • • • . 3~-40,0 

Depletion of mineral properties is provided at fixed rates per ton of materials produced. Main
tenanCe and repairs, and minor rcntwals and betterments are charged directly to expense. Additions 
and the more important renewals and betterments are capitalized. 

Upon the sale or retirement of property, plant, and equipment, the rost and related accumulated 
depreciation are removo:d from the acx:ounts; the resulting profit or loss is reflected in income. 

Leasehold improvements are, in general, amortized on a straight-line basis over the terms of tho 
respective leases. . __ _ __ _ _ . _ 

NOTB 5-lneome Tam. ad fnyeltmeat Ta Credit 

Effective JanWUy 1, 1971 the Company has accounted for the in~estm~t tax credit arising ain'ce 
that date as a reduction of the provisiou for Federal income taxes (the ftow~throug~ method). 
Previously the investment tax credit was deferred and amortized over the estiniated service lives· Of 
the related assets, and lhat method is bting. allltinued for investment taX credita 'which aroee prier to 

. January 1, 1971. The 1971 . change ·RtOglliv.s that, be.sed on previous experience, the Company's 
eamiaga are depressed during perioda of heavy capital expenditures, aa a result of etart-up ezpeiiiS 
and the non·inc:ome producing invest,ment Of funds, inclUding tllose invested in initially excess capacity 
of facilities, Tbe efiect · ol . this 'change was to . inc:r'eaae income before extraofdiiwy itemJ ·and net 
incolne for 1971 by $1,068,000 ·($.08 per ·tommO!l :&hare, and $.05 per common a!We 'Wiiming 
full dilution). The provisian ror:'cUiicnt Fedtral incOme. taxes for the year ended December 31; 1971 
wai reduCed by investmenttax creditOr $1,139,(00. . ... " · ' ' " . · ' · 

' Deferred hicome tiXes liave"bein ~in recoCuition of timing differaicea iii ~certain 
items Of incnnie and expe113e (principally &a:lderated depredation) for income tax and financial statemeat · 
purposeS.. ··. ·.-.r:· · ~ ....... ... -. ,-,--\ . -- - ~- -~ _ :"'~ .. ·_:_--_-:- ;·_:.~ -\-~-··, , ._:>·- · ··-,.:/ ·--~ ~ -• 

. The· Internal Rt:veaue semce· hU propoltd &11ditioaa1 ,;....,.,.,;.;,. 'of ipproxlmatdy $1,869,(XX), 
pllia iDterat, for the yean t96Z.thr0ngb 1965 for a comp~Dy·icqUire~Hu' ·1967; :· Tbe ~is 'Of the · · 
opinioo tb&t . adequate provision baa been mide for any additionilliability whkh might arise tbercfroln.-
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GAF CORPOBA'nON 
AND CONSOUDATED SUBSIDIARIES 

Foreign income taxes included in the provision for F'llcral and foreign income taxes are as follows: 

~ed Decanbtr 31 Amolmt 

1971 • • • . • • • • • • . . • . • • • • • • • . • • • • • $2,356,000 
1970 .. ............ ... .. . ....... 2,142,000 
1969 ................ ........... 1,005,000 
1968 • .. • • .. • .. .. .. .. • .. • .. .. .. • 1,038,()(X) 
1961 • • .. .. • • .. • .. • • • • • .. .. .. • • . 1,303,000 

NOT& 6--l.oDJolenll Debt and Dlridead JleltrlcUou 

Long-term debt rq,resents the balance of UllltCUred loans as follows: 

5% Convertible Subordinated Notes due April!, 1994 with annual prepayments 
of $10,000,00> beginning Aprill, 1990, less $100,00) in treasucy ......•.. 

5~9& Si11.king Fund Debcntuo:es due December 1, 1991 with annual sinking 
fund paymcnt3 of $2,500,000 beginning Decem~ 1, 1972, less $3,900,000 in 
treasury ......................................................... . 

No+.es due May 1, 1974 with tJ.Ilarterly installments of $2,500,(XX) (Interest 
rate at ~ ,0 of 1% above fiootmg prime) ............................. . 

Notes due September 15, 1976 with quarterly installments .of $1,000,000 
--· __ _______ btginning-Man:h -15,-1973 (Interesn'Ate-afftOatiilg prime through December 

· 31, 1972 and ·in~ at spedfi~ dates thereafter to a maximum of ~ 
of 1" above ftfAltiug prime) ....................................... . 

4~"' notes due June JO, 1972 with quarte&ly instalJments of $l,IXXI,COO .••• 

3~"' notes due Mazth 1, 1972 ....... ~ .............................. . 

5~, Convertible Subordiuated Notes dtte April 1, 1983 with annual prepzy
llleilta of $1W.OOJ on April 1, 1972 through 19& •ad ba1aoc:e of ~um.ooo 
payable Aprill, 1983 ............................................. . 

Other notea, with interea at 5~" to~ in 1971 and maturing at various dates 
to 1§1'86 • • f' • I'. · ~ · . I I· '·.., • I ·. I I. I e' I I e. I I' .. I I I. •. I'' I I I I I I 1' e 11 t. 11111 

. T~ ..•• ,. ~ ············· · ···················· .. ·······,·· 
I.aa · porti~ due within oae year ........... · .. : ....... · ................ . 

Remainder ' '·' ...................................................... .. 

\ ·· ... , ; · ., . 

$ 49,900,000 

46,020,00) 

2S,OOJ,cm 

15,(XX),OOO 

2,0CJJ,OOO 

5,250,00) 

4,(1.J),CIJJ 

4,113,1m 

151,883,000 

17!)57lX1J 

$133,926,000 

l 
i 
~ 
l 
l 
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GAF CORPORA110N 
AND CONSOLIDATED SUBSIDIARIES 

The total amount of long-term debt maturing in the 5eCO!ld year subsequent to Dcccnbcr 31, 1971 
is $17,227,000, in the third year $12,12J,<XXl, in the {earth year $7,117,<XXl and in the fifth year $6,077,00>. 
The S;i% Sinking Fund Debentures held in treasury may be used to reduce the amount c.f the annual 
&inking fund payments. None of the long-term debt is pledged, held by or !or the 3ccount of the Company, 
or held in sinking or other specW funds, except for $3.~.00> of the 5)1~ Sinldng F1111d Ddlentures 
and $100,000 o{ 57o Convertibl~ Subordinated Notes held in treasury at Ikc=ber 31, 1971. 

The S% Convertible Subordir.tted Notes are convertible into share.• of Common Stoclc, It any time, 
at a conversion price of $27.50 per ~hare (subject to future anti-dilution adjustments in specified 
circumstances). The 5}~% Convertible Subordinated Notes are convertible into shares of Common 
Stoclc, at any time prior to April 2, 1976, at a c.onversion price of $28.72 per slwe (subject to future 
anti-dilution adjustmtnts in specified circumstancea). 

Dividends are restricted under ·.he provisioru of certair. ban agreements. Under the most ltitrictive 
of these provisions, approximately $206,<XXl,CXX'I of the c.on$01idatcd retained earnings at Dewnber 31, 
1971 was not available for dividenda. 

Non 7-CepltAI Stoel 
The $1.20 Convertible Pr~ferred Stock, dividend£ on whicll arc cumalative, Is convertible, at any 

time, into Common StOCk-at· the rate of 1}4 sharea of Common Stock for e~tch share of Preferred. At 
any time after june 1, 1972, the Company may redeem the P~eferred Stoclc at specified prices ranging 
from $30.00 to $27.50 tler share. 

The voluntary or invol1111tary iiquidation value of the 3,170,104 issued shares of $1.20 Convertible 
Preferred Stock, aggregating $87,178,1XX>, excetds the assigned value by $26.25 per share, or a total 
of $83,215,000. In the opinion of counsel for the Company, reWned earnings I!'! not restricted as to 
payment of dividends on Common Stock by reason of the liquidation preferences of the $12> Convertible 
Preferred Stock. 

Under the provisions of the Company's stock oplion plan, opticns to purchase shares of Common 
Stock may be granted to key employees during a ten-year period ending March 31, 1975. TI1e prices at 
which options may be granted may not be less than 100~ of the fair market value <Jf the shares 011 the 
date the nptioo i.' granted. lbe options are exercisable after a one-yea.- waiting period and terminate 
five years from date of grant. 

Options outsta.'!ding at December 3l, 1971 by year of grant were as follows: 

Ytar of 0!11ioa Price Namba-of 
~ PuSbare ~ 

1961 ................... -... $25.375 17,1XX> 
1968 .. • .. .. .... .. ...... .... 22.19-25.375 111,750 
1969 •••••••••• -••••••••••. ' 17.313 44,750 
1970 •••• -..... -............ 10.1815-11.00 28,300 

Total ............ .. 3>1,800 
= 

Toltl 
OptionPrb 

$ 431,000 
2,610,1XX> 

775,000 
291.000 

$4,107,1XX> 

j 

l 
J 
I 

~~~~~---------
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CAF CORPORATION 
AND CONSOUDATED SUBSIDIARIES 

NOTQ ro CONSOLIDATrD Fll'IA.,.O.U. SI'A'I"'IUM'S-(c-daMoi) 

At D«tm~ Jl, 1971 thtre were .166)00 thares ftlefYtJI for the !(nutting of additional optiona. 

Options ~ extrcisable as foUow1 ; 

\'ev Numbtrof Oj!!ion f'ri« - Fair llark•t \'alur 

Exnn .. bk ~ Pn Shart Total l'•r Shan Toto! 

19(9 ............ 169,500 $22.19-25.375 $3,965,00> $17.875-28.£112 $4.1~.00> 

1970 ·· ···· ··· ·· 50,500 17.313 874,00) 10.~ 508,00> 

1971 ········ ··· 31,000 10.1875-11.00 319.00> 19.687-19.937 6li,(XX) 

Conunon Stock options exercised were aJ followa : 

YcuEnd.d ~urnbcrcf QEtionPri~ Fair lohr1u:t Valur --~J1. ~ Prr Share ~ Prr Shatt L~ 
19fb ··········· 2,800 $22.19-25.375 ~.00> $28.25-JO.OO $8Z.IXX> 
1970 ··········· 
1971 ······· ···· 3,700 10.1875-17.313 45,00> 19.75-24.625 ro.ro> 

Options for 201)100 shares, having an aggregate option pri~ of $4,107,000, were <".urciablc u Dcam
ber 31, 1971. 

. In addition to tbc above, at Dccanber 31, 1971, 2,815 ..tWa of the $Ul Coaftf1iblc Prdemd Stock 
were restrved ft'r exerciable options assumed by the Camrany at the time of an eulier lllaJef. $1.3) 
Ccxmrtible Preferred Stock option, cxtrdJed were u followa: 

Year J!Dded Nulllbtr "' 
Der:ember~ ~ 

15169 .. • . • • .. • .. .. • 6,3i'2 
1970 ..... ......... 1,150 
1971 .............. 7,840 

Per Shan 
$13..5()..3).00 
n.SG-19J7S 
13.50-18.375 

Total 
ii'i4.00) 

21,000 
140,<m 

~ Share Tlllll 
. $32.50 -41.00 $ii7.iiiiO 

20.125-Z4.00 71/X» 
21.00 --ms lM,CIID 

Tbe proc:eeds froa~ stock optioaa exen:iJed were credited to the Prerured ad c- S... 
&a:IDIIIlts in the aJD(IUIIt of the llligued or par 'Yiluel of the respec:tift ahara iaucd. IIDil 1lae Gall .. 

credited to paid-io wrpllll. 

UDder tbe pmYilioaa ci tbe Cc:mpaay'a Restricted aDd Ullftltricted Scock Purdlae ,_ _. 
ahara ci COIIJIDOil Stock may be ICld to 1:ty anployees. Ratricted IDd IIWCJtiidtd ..... -, lie 
IDld at prica which are DOt lela thau ~ and ~. respcctively, o! tbe cbiac ..n.t pricz 1 ' 1 
the date ou which an employee i5 designated u one to whom sbara 1111.7 be a&nd iDr lilt. Tilt
of quoted market value DYel' tbe aggrqate Sib price for restricted sbara lllld is 1lriac --..s llf 
charges to inc::ollle over the restriction period. The UIWIIOttized baluxe to be -tiaei ...... tile 
period euding January 15, 1~ amounted to $3,-103.000 at December 31, 1971.. AJ. n.:..iler 31. 1Wl. 
there 'ftre 437 /IX) ahares of Common Stock anilable for sale IIDda- tbe 8m. t.l8k CBtllia ' • 
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GAF CORPORATION 
AND CONSOLIDATED SUBSIDIARIES 

NOO'F.S TO CONSOUDATIID FINANCIAL STATEMENTS-(ContiDuod) 

the Company has the right to repurchase restricted shares of Common Stock at the original selling price. 
These repurchased shares are held in treasury pending resale under the Stock Purchase Plan. A sum
mary of such transactions is as follows: 

1971 1970 

~ 
Shares held in treasury, beginning of year ... . 
Shares repurchased ..................... .. 

5,000 
10,000 
(5,000) 

~ 
$27,000 

54,000 
(27,000) 

11,000 $59,000 
Shares r~.sold ........................... . (6,000) (32,000) 
Shares held in treasury, end of year ........ . 10,000 $54,000 5,000 $2i,OOO 

The shares held in treasury are included in Other Investments and Advances. 

At Drcember 31, 1971, the following number of shares of the Company's capital stock were reserved 
for. issuance aa follows: · .. 

$1.20 Convertible Preferred Stock: 
Rc.o;erved for exercise of stock options .. • . .. . . . • . .. .. . .. . . . .. .. .. .. .. .. • 2,815 
R--..served. {or Jl\lyment of def~ed stock aw~~ds 

under mcentive compensation plan .. .. .. . . .. . .. .. .. .. . . . . .. . .. • .. .. .. . 3,711 

Total . .. .. .. .. • . . .. . .. .. .. .. . .. .. . . . .. . .. . . • . . . .. . .. . . .. .. • 6,526 

Common Stock: 
Reservoo fvr cr•t. '!er.don of $1.20 Convertible ~eferred Stock, including 

8,1 sa ~hares i.:r stock options and deferred siock awards ••........••.••... 
Rcs.-_rvcd for eAt.rcir-e of stv..k options ................................. . 
R ,-served for conversion of 5 y.% Convertible Subordinated Notes •... . .•... 
:i.eservtd for conversic.n o! 5% Convertible Subordinated Notes .........••• 
Reserved fur sale und1·r Rtatricted and Unrestricted Stock Purchase Pla.n •••• 

3,970,788 
568,500 
139,279 

1,814,546 
437 ,(XX) 

Tot2l ....................................... ; • . . .. .. • .. • • . • • 6,930,113 
= 

None of the shares o:.tstanding is held by or for the account of the issuer thereof and no shares, 
other than 'statC'I above, are reserved JC>r officers anti employees or for options, warrants,' conversions, 
or ether rights. ' . . 

NO'l'E 8-Retirement l'lau 
TI-e COmpany and its oubsidiaries have several pension plan:. covering substantially aU employees. 

The following is a sumrr.ary ~f pension costs (See Note D to Stltement of Consolidated Income): 

Y car Ended D<c<:mber 31 

1971 ................................... . 
1970 ................................... . 
1969 ................................... . 
1968 ................................... . 
1967 ................................... . 

46 
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Amcaut 
$s.S39,<m 

3{167,<m . 
3,287,000 
3;7'181XXJ 
5.012,000 
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GAF CORPORATION 
AND CONSOLIDATED SUBSIDIARIES 

NOTPS TO CONSOIJDATED FINANCIAL STATEMEN'I'S-(Conllaaod) 

The total pension costs include, as to certain of the plans, amortization of prior ser.vice cost over 
periods ranging from ten to forty years. The Company's policy i~ to fund pension cost accrued. The 
estimated unfunded prior service cost at Detember 31, 1971 was $11,818,000. 

NOTE 9-Commitmen&s and Contiogent Liabilities 

Under the terms of a long-term lease obligation covering 3~% to 4~% City oi Annapolis, Missouri, 
industrial revenue bonds, an annual rental of approximately $385,000 is payable until September 30, 
1983 to cover bond principal and interest. Such lease has been capitalized and the related liability is 
shown as Ooligation Under Long·tcrm Lease in the act1l!llpanying Consolidated Balance Sheet. 

The Company was obligated under other long-term leases at December 31, 1971 ;:s follows: 

Lta!es Expiring; In 
2- 5 Years ............................ . 

Aggregate Annual 
Rental 

6-10 Years ....................... , .. ·;·.; ... · 
$2,322,000 

618,000 
2,073,000 

187,000 
11·2o .Years ............................ . 
Over 20 Years ......................... . 

At December 31, 1971 the Company had conunitments of approximately $13,019,000 for the 
acquisition of property, plant, and equipment. 

At December 31, 1971 there were certain lawsuits and claims pending against the Company. In 
the opinion of management the ultimate disposition of these matters will not materially affect the 
Company's consolidated financial position. See "Description of Busines&- -Litigation" elsewhere in this 
Prospectus. 

NOTE 10-Snpplementary Profit and Lo118 Information 
The following table summarizes the information fur the Company and its consolidated subsidiaries 

f~ the three y:ars ended December 31, 1971: 
Charged Directly to Profit and Loss 
For the Year El.dedDecember31, 

.. _!2ZL_ 1970 1969 
Maintenance and repairs .. .. .. • .. .. .. .. .. • .. .. .. .$33,823,000 $30,889,000 $31,147,000 
Depreciation, amortization and depletion of property, · 

plant and equipment ......................... . 
Taxes, other than taXes on income: 

Social Security and unemployment •.•.•••••••• 
Real estate and personal property • . ..•. . ~ ••.•• 
Other.~ ..... ; ........ · ................... .. 

23,393,()()(1 ' 

9,385,000 
5,590,000 
1,060,000 

20,923,000 19,973,000 

· 7,675,000 7,351,000 
5,239,00() 4,831,000 
1,300,000 1,415,000 

Management and service cout:ract fees ••••••••••••• 
· Rents ................. ; • .. .. • .. .. . .. .. .. .. .. • 12,02Z,OOO 11,296,000 8,136,000 · 
Royalties ...... .. ..... .. ... ...... ............. 2,729,000· 2,226.000 1,287,000 
Advertising .. .. .. .. .. .. .. .. • .. .. .. .. .. .. . .. • .. 15,518,000 11,513,000 13,756,000 
Resean:h and development • . • . . .. . . . . • • • • • . • . • • • • • 12,649,000 12,656,000 13,261,000 

Note: Segrqation between charges to cost of products &Old and to expense is cot' pradicable. 
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